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PHASE 1: ASSESSING FEASIBILITY

Step 1 – Gather and Analyze Facts
	What we need
	What we have

	Facility: Vaughan Sports Village
	-5 regulation sized beach volleyball courts, bathrooms, parking, change rooms, licensed restaurant, outdoor patio and bar, concessions, pro shop
-Opportunity for business advertising and sponsorship
-Courts are lit at night to allow for games to be played until 10pm


	Community Infrastructure
	-In 2006, Vaughan labelled as Canada's fastest growing municipality of those over 100,000 in population
-Easy access to Sports Village via Highway 400
-Ample parking available on site
-Novotel Toronto Vaughan Centre Hotel only 2km away
-Hotel is within walking/biking distance from the venue; for people not driving, VIVA/YRT public transportation is available (stops right at the venue)
-Food available on site at restaurant, bar, concessions
-Close proximity to Canada's Wonderland and -Vaughan Mills Mall


	People
	-Management team
-Volunteers
-48 teams of four (at least one female per team required)
-Security, sanitation, first Aid staff


	Financial
	-Sponsors 
-Participant Registration Fee
-Prize money


	Other Resources

	-Opening ceremony
-Awards, trophies, and guest speaker
-Musical entertainment provided by a guest DJ
-City of Vaughan Canada Day Celebration on Sunday post event
-Tents available in case of rain, event will run rain or shine


Step 2 – Develop the Concept

      The "Vaughan Mud Volleyball for HIV Awareness" will be a three day outdoor beach volleyball tournament taking place on Canada Day Weekend 2012. The event will begin Friday June 29, 2012 in the afternoon and run the duration of the weekend until Canada Day celebrations on Sunday July 1st. The profit we hope to generate is $5000, half of which we will donate to The Canadian Association of HIV Research. The tournament will be comprised of 48 co-ed teams of four players, of which at least one must be female. The 48 teams will then be divided into eight divisions of six teams. Within each division a round-robin will take place where each team will have a chance to play against the others in their division. This will ensure at least five games for each participating team and potentially more. The round robins will take place on Friday and Saturday and upon completion each winner from their division, based on best record, will advance to the elimination playoffs on Sunday. The eight division winners will be placed into an elimination bracket where quarterfinals, semi-finals, and the final will ultimately determine our grand champion.
The city of Vaughan, Ontario provides us with an ideal location to host our event. The three day beach volleyball tournament will take place at the Sports Village complex where five regulation sized beach volleyball courts will be the scene for our competition. The municipality of Vaughan is an ideal host for our event as the city has been one of the fastest growing communities in all of Canada over the past 25 years, with population more than quadrupling over that time. In fact in 2006, Vaughan was labelled as Canada's fastest growing municipality of those over 100,000 in population.  The sport of beach volleyball is also on the rise.  With its recent addition to the Olympics its popularity is continuously growing stronger and volleyball has now been deemed the second most popular team sport in the world with 800 million participants worldwide. With such a growing community, a growing sport, close proximity to major urban centres such as Toronto and Buffalo, and easy access via multiple highways, we have no doubt that Vaughan and the Sports Village will be an ideal host for our event. 
Step 3-Standards for Success

· Make a $5000 profit
· Have all the teams attend, and have everyone participate in the tournament
· Have participants and spectators constantly tweet and update their statuses about the event. During the event, we want to see buzz and hype about how much fun the event is (we have a projector with our twitter page and people can post live)
· Have the participants rate our event an 8/10 rating on average in our post-event survey
· Have the event planning team complete all of their jobs and duties. If everything on the event script is followed through and goes according to our plan we can consider our event successful
PHASE 2: BUILDING SUPPORT
Step 4- Securing Participants

Our commitments to the participants:
· We’ll provide an on-site medical team to treat injuries, cuts, scrapes, muscle tears, etc.
· Security for the duration of the whole event to maintain a safe environment throughout 
· Awarding the winning team with a trophy and a cash prize of $400, as well as trophies for the teams in second and third place 
· Put in our best efforts to accommodate every participant to ensure a satisfactory experience
· Provide each participant with two drink tickets for beer at the Hot Shots Bar and Grill in the venue, as well as tickets to the Canada Day Party at the end of the tournament
· Reserve 48 rooms in a nearby hotel (within walking distance) for participants
· Offer the help of the knowledgeable volunteers to participants if they have any needs, questions or concerns
· Supply participants with water and light snacks during the day
Our commitment for the volunteers:
· Provide volunteers with a name tag, a t-shirt, and a baseball cap
· Provide volunteers with a lunch and dinner throughout the event as well as snacks and water during the day
· Give high school students volunteer hours
· Offer to give reference letters to the volunteers
Step 5- Secure Facilities

· The facility is free of charge because it is owned by City of Vaughan
· Exclusive use of the volleyball courts (5 courts) from 12 pm on Friday - 2 am on Sunday 
· Exclusive use of the Hot Shots Bar & Grill from Friday – Sunday
· Use of the water hose on site 
· Access to washrooms, change rooms, and parking lot 
· If there happens to be a thunderstorm and lightening, we would hold off the games, and continue when lightening stops. If storm persists, we will cancel a round of games
· If injuries occur, we have a first aid tent with a professional athletic therapist to deal with any serious muscle injury. We will have two volunteer kinesiology students help the professional as well as assist participants with minor injuries
The Sports Village in Vaughan:
Step 6- Let’s Make a Deal

	Sponsors
	Contributions
	Reason of sponsorship

	City Of Vaughan 
	Title 
· $3000.00
	

	Durex
	 Presenting Sponsor
· $2500.00
· Supply free condoms 
	- Condoms play a large role in the prevention of HIV transmission, they are important for insuring safe sex with a reduced chance in STD transfers 
-The participants are close in age range to the target audience of Durex 
-Goodwill

	Molson Canadian 
	Platinum
· $2000.00
· Supply a limited amount of free beers for participants (participants will receive TWO free beer tickets)
	-Molson is a great representative of being Canadian
-Our participants are young and are within the age range of Molson’s target audience (a high number of beer drinkers are attending)
-Goodwill

	Subway 
	Gold 
· $1000
· Provide a number of large subs for participant meals
	-Providing food for athletes 
-Enhanced community relations
-Goodwill

	Vaughan Mills
	Silver
· $750.00
	-A big part of the Vaughn Community which is close in range 
-Some of the participants are new to the area; this large mall is a potential visiting site

	Vaughan  Community Health Centre 
	Bronze
· $500.00
	-Goodwill
-The goal of our organization is to prevent HIV, a health centre is there to support the prevention and also treat the infection

	Wilson Sporting Goods
	In-kind 
· Provide 10 game balls
· Provide 35 hats for the volunteers 
	-Wilson is a big supporter of Volleyball 
-Goodwill 



PHASE 3: GETTING READY
Step 7: Establish the Follow-through Team
Event Follow Through Team Structure: 
 Administrative:
	POSITION
	ROLE

	Event management
 representative
	Presents our requests to the City of Vaughan and will secure and finalize the terms of use of the Sports Village facilities including: 5 courts, change rooms, parking, Hot Shots bar.

	Sponsorship
 Marketing
	A member of our team will present proposals and obtain sponsorships for our event. Member will present the return benefits of sponsoring our event and determine specific terms of agreement for the services provided.



Technical services:
	POSITION
	ROLE

	Webpage
 Designer
	A webpage designer will be hired to build and maintain a webpage. The webpage will contain all tournament information including: participant registration, dates event rules, fees, prizes and free give-aways. It will also be a way to advertise for sponsors.

	Audio/video
 Engineer
	Having a DJ who will supply and manage all audio/video equipment. DJ’s responsibilities include: announcements (game lineups, meal schedules, etc.) music management, twitter page management.



Operations
	POSITION
	ROLE

	Volunteer recruiter
	Contact local High Schools and inform them of the opportunity for their senior students to collect volunteer hours doing various jobs at our event. Recruiter will also contact Health and Kinesiology departments at York University informing them of an opportunity for students to assist a professional athletic trainer with first aid at our local event, where they can collect a letter of recommendation

	Volunteer manager
	Train and oversee the operations of all volunteers and negotiate the terms of their involvement, in order to guarantee their full commitment over the 3 day event

	Medical trainer
	Responsible for first aid at the event for all participants and staff. Also supervising and to some degree training the three university health students.

	Referees
	We will have five paid referees (1 for each court), which will be accompanied by volunteer linesman for correct game operations


	
Hospitality volunteers will be responsible, see below

Marketing and communication
	POSITION
	ROLE

	Participant
 Recruiter
	Gathering teams for our event. Due to the semi-competitive nature of the event, participants must be affiliated or have been part of a volleyball league within the past 2 years. Therefore our recruiter will contact and market towards mostly local southern Ontario, but some Buffalo volleyballs leagues (outdoor and indoor). The goal being to obtain 48 coed teams (at least 1 female per team) between the ages of 19-25.

	Director of
 Marketing
	Implement and oversee the marketing plan for participant recruitment. Will also coordinate the building of the website with the webpage designer, putting all necessary information and ways that the director can be reached



Special services-
	POSITION
	ROLE

	Awards
	Member of the event management team will be responsible for obtaining the trophy and awards for the top 3 teams as well as the giveaways associated with the finalists (prize money, gift bags)
Guest speakers: a member of our marketing team will be responsible for obtaining appropriate guest speakers who will benefit the success of our event

	Sanitation/court maintenance
	Due to the unusual nature of playing in mud, extra precautions must be taken to ensure the safety of all participants. Wash stations will be available at all building entrances to help with maintain clean indoors, as well as hoses available at the courts. Assigned volunteers will conduct regular court maintenance in between games to ensure mud doesn’t get compacted and uneven, keeping it as safe as possible



Volunteer recruitment:
We will recruit volunteers from the Maple, Woodbridge, and Thornhill area in coordination with High School students in grades 12/13 students to collect hours needed for graduation:
Father Bressani Catholic S.S, Holy Cross Catholic Academy, St. Elizabeth Catholic S.S, St. Jean de Brebeuf Catholic S.S, and St. Joan of Arc Catholic S.S
	Volunteers
	Roles

	20 
(4 per court)
	Court maintenance including raking between games + linesman assist referees


	10
	Assisting with participant hydration during game + serving meals and drinks

	5
	Floaters, assisting with miscellaneous tasks, and acting as replacements for those requiring breaks.

	5
	Game operations: locating the correct teams and directing them to the correct courts.


	5
	Sanitations: assisting at sanitations stations at the entrances as well as caretaking  for the facility removing unwanted mud/sand and puddles from facility to keep it safe for all.


A total of forty-five Secondary school student and university student volunteers will be required for operations and various tasks around the event. Our recruiter will also contact York University’s Health and Kinesiology department seeking for 3 fourth year students who are looking to assist the Athletic therapist with his/her duties throughout the event. 
We will be providing for all volunteers: 
Meals throughout the day (snacks and water), SWAG (T-shirt, baseball cap, nametags), and access to courts after game hours until facility closure
In order to ensure that volunteers are fully committed throughout the event, we will only be providing proof of hours completed as well as letter of recommendations only after the event has been completed and we are satisfied with the conduct to which they held themselves during the 3 day event.
Step 8: Develop Work Plan
	Objectives 
	Task/ Action 
	Key Dates 
	Success Indicators 

	Attain Sponsors
	-Director of Marketing will locate desirable sponsors within reach and provide them with our proposal as well as come to a consensus with each other’s terms.
	May 1, 2012: 2 months prior to event sponsors will be located.
May 31, 2012: Last day to finalize all terms to sponsorship agreement.  
	-Obtaining desired sponsors and funds requested within the terms. 

	Getting 48, 4 player teams participation in event. (min 1 female)
	-Implementing our marketing strategy first by design our webpage with all necessary information which will complement our proposal with visual confirmation.
- Contacting volleyball leagues inside our target area and proposing our event and its experience.
	May 31, 2012– completed webpage with all current information, guidelines and sponsors
June 16, 2012- final day for team registration
	- Obtaining all teams with completed rosters with positive feedback from league administrators as well as participant emails.


	Recruiting Volunteers
	- Volunteer recruiter contacts local secondary schools (specified in volunteer recruitment) as well as York U’s Health and Kinesiology department proposing out events requirements and giving required details.
	May 14, 2012 Start recruiting
June 4, 2012 final day for volunteer registration
	- A team of motivated volunteers is fully committed to participating in the event, demonstrated through the registration and signing of the terms of agreement

	Hiring of outside staff
	-a member of the team screens, interviews and hires: Web designer, DJ, Athletic therapist
	June 20 – finish recruiting all outside paid positions
	- Qualified individuals have been found and have signed to the temporary terms of employment

	Finalize food and drink
	- Member of the team has finalized all food/ drink arrangements with vendors and sponsors. 
	June 20, 2012 -final terms and contracts signed
June 30, 2012- meal plans start
	- A nutritious and delicious meal menu has been created to appeal to all participants

	Finalize prior event preparations 
	- ensure accommodations are available and in a desirable and convenient location(hotel rooms have been reserved in advance) 

	May 14, 2012– hotel has booking has been finalized with required accommodations
 June 30- Teams check in
	-Teams and employees satisfied with hotel accommodations and convenient location 

	Organize tournament groups 
	- Game schedule created (round robin format) 
	June 29, 2012 – Round robin constructed.  Schedule is finalized 
	- Teams all have equal chance to play each other great for competition, and friendship building. Positive feedback from participants



Step 10: Count Down
-The complete schedule of the games can be found in Appendix A.
19+ Canada Day Celebration & Awards Party
Sunday July 1, 2012		  	Hot Shots Bar & Grill @ Vaughan Sports Village
$5 cover for those who have not participated in the tournament or were paid spectators

	Time
	What needs to be done

	3:30PM
	– Set up stage for award ceremony and DJ booth

	4:30PM
	– Load in for DJ and set up equipment

	5:15PM
	– Sound check for DJ

	7:30PM
	– Doors to venue are set to open and DJ begins playing some ambient music

	8:30PM
	– DJ turns down music and award ceremony begins by calling up the 2nd place team to the stage to receive their trophies

	8:40PM
	– 2nd place team is sent off the stage and 1st place team is called up to receive the cup and prize money

	8:50PM
	– 1st place team leaves the stage and DJ turns music back up to start the party

	12:50AM
	– DJ will announce last call for drinks

	1:00AM
	– Lights come on, DJ will stop playing music, announce it is time for the venue to close and pack up all of their equipment

	1:15AM
	– People are all gone, we begin cleaning up venue

	1:30AM
	– DJ is packed up and off of the stage

	1:35AM
	– Stage is clear, taken apart, and packed away

	1:55AM
	– Floors are swept and mopped, garbage is taken out

	2:00AM
	– Venue is cleaned, equipment is loaded and cleared from venue, attendees are gone, doors are locked




 “Escape Plan”
Power Loss – facility back-up generator will kick in and restore power.  Ensure that the generator is in working order and topped up with gas.
DJ Equipment Malfunctions – have a basic iPod plug-in set up in order to play music while the DJ fixes the malfunction and gets everything sorted out
Fight Is Started – have security guards in attendance in order to deter fighting and kick out anyone who starts or is attempting to start a fight
Someone Falls Off Stage – have the first aid team from the tournament in attendance to check out and care for the injured person.  If it is serious, call an ambulance.
Fire Starts – attempt to extinguish fire with a fire extinguisher if it is small in size.  If we are unable to put it out, the fire alarm will be pulled, the building will be evacuated and the fire department will show up to take care of the fire
PHASE 4: MARKETING
Step 11: Event Marketing

Marketing and Communications:
Our target market for the event is people between the ages of 19-25 who have some volleyball experience. Since we want the event to be somewhat competitive yet still fun, we would like to market to people that have knowledge and game experience. One of the main divisions of segmentation that we will be considering is the geographic factor, which allows us to target people that live all over Ontario, as well as New York, more specifically Buffalo because it is only a two hour drive away.
In terms of demographics, we are looking to attract people that are in university and college. Since our event is 19+, and most university students are 19 and older, marketing and promoting for this age group can be done directly at their schools (York University, Ryerson, U of T, George Brown, etc), where they spend most of their time.
We also look at the behavioural factor, which allows us to narrow down our target market to people that are very sociable, open to new ideas (like playing volleyball in mud), and like to play sports. People that fit that kind of fun personality will be most attracted to our event.  We know that many university and college students like to go out, so we want to target to people that have that student-life balance of going out while staying in shape and playing sports and being active. Since one of our goals is to promote HIV awareness, we want to send the message that people should practice safe sex and always use a condom, which is the best way to prevent a transfer of any sexually transmitted diseases. For our event, we have a tag line which captures the essence of what we want our participants and all their friends to remember from our event. The tag line is: “Play Dirty, Stay Safe”, and it plays perfectly into our event with its double meaning, which is great for advertising to people between the ages of 19-25 because it is short and memorable.
We want to position our event as an opportunity to have fun that no one will want to miss. Because our event is so unique and creative, we want to make sure that people perceive it as being different while still maintaining the competitive spirit and the fun dynamic. 
The 4 P’s:
Product: The product that we are selling to our target market is our mud volleyball tournament itself. The tournament will be a way for people to play in a team environment, make new friends, and make some long-lasting memories. The tournament will be 3 days long and include a Canada Day Celebration and an Awards Party.
Price: To participate in our tournament, every team must pay a registration fee of $220. Each team consists of 4 members, and the individual price comes out to be $55. After making a budget analysis, we calculated this amount, and we think that it is quite reasonable considering that it includes a 2 night accommodation at the Novotel Toronto Vaughan Centre Hotel, as well as participation in our Canada Day Party. 
Place: In order to run things more smoothly, we will construct a website for the tournament which will enable participating teams to register and pay their fees. Setting up a website is ideal in terms of finances because there is no need to handle cash, and it is also quick and efficient because everyone between the ages of 19-25 should know how to use online payments. 
Promotion: We will use social media as the greatest source. Not only we make a Facebook page dedicated to our event, but we will also create a twitter account. Prior to the event, our Facebook page will be updated a couple of times a week, posting various interesting facts about HIV and volleyball as teasers of what the participants should expect. Through Facebook we can also have little competitions among the participants to see who can invite the most friends to the event, or who can post the coolest picture on the wall, just to keep the participants interested and always updated about the event. As for twitter, we will be posting tweets regarding the event, but also during the event we will have our twitter page set up for people to see live tweets come up on the page, live. Another source of promotion that is important to us is the use of posters. We plan to make several different layouts of posters and stick them around universities and colleges in Toronto and the GTA. Posters will be a great way to grasp people’s attention while they are at school, and the posters will ultimately redirect people to check our pages out online, and then they will only be one click away from registering their team. 
Post Event Communications:
In terms of post event communications, we will need to engage in various avenues of communication in order to convey the success of the event, thank the participating teams and spectators, gauge our perceived level of success, and demonstrate that we did in fact donate money towards HIV awareness.  In order to do this, we will send emails out to the participants thanking them for their support and include a survey to judge the success of the tournament as well as ask for any specific feedback that they may have about the tournament.  Outside of emailing the participants on each team, we will post our thanks to the sponsors of our event, the teams that participated, and all of those who came out to watch or help out with the tournament onto social media sites.  Furthermore, we will forward personalized letters of appreciation to each one of the sponsors and volunteers that contributed to the success of the volleyball tournament and publicize our donation to HIV awareness in order to demonstrate that we acted truthfully and sent the money where we originally advertised that it would go.
BUDGET:
	Expenses
	Cost 

	
	

	The Sports Village Rental
	$0 

	Accommodation (2 nights) (80/night per team)
	$7,680.00

	Snacks and Refreshments 
	$500.00

	DJ
	$500.00

	Guest Speaker
	$100.00

	Prize Money (1)
	$500.00

	Trophies (3)
	$150.00

	Set up of on-site "Twitter"
	$50.00

	WEB page support
	$100.00

	Printing Materials 
	$1,000.00

	Referees (5)
	$1,000.00

	Athletic Trainer
	$450.00

	First Aid kit
	$150.00

	Barbeque (Hotdogs, hamburgers, buns, condiments)
	$800.00

	T-shirt processing
	$2,200.00

	                                                                  TOTAL
	$15,180.00



	Revenue 
	

	City of Vaughn
	$3,000.00

	Durex
	$2,500.00

	Molson Canadian
	$2,000.00

	Subway
	$1,000.00

	Vaughn Mills
	$750.00

	Vaughn Community Health Centre 
	$500.00

	                                                                   TOTAL
	$9,750.00



	Projected Net profit/deficit without team fee
	-$5,430.00

	
	

	Desired Profit 
	$5,000.00

	Total revenue needed from teams
	$10,430.00



Fee = (Expenses+profit-revenue)/number of teams
        = (15180+5000-9750)/ 48
        = 217.29… rounded up to 220

SPONSORSHIP PROPOSAL
	Obligations
	Expected Return

	Title Sponsor – City of Vaughn

	· $ 3000.00
· Facility 
	· Advertisement around facility 
· Name in event title
· Name and logo on t-shirts, trophies, and webpage
· Exposure of city to new individuals
· Mention on Twitter

	Presenting Sponsor – Durex

	· $2500.00
· Supply free condoms
	· Advertisement around facility
· Potential increase in sales 
· Name and logo on t-shirts and webpage
· Tournament is “presented by” Durex
· Mention on Twitter

	Platinum Sponsor – Molson Canadian

	· $2000.00
· Limited supply of free beer
	· Advertisement around facility
· Name and logo on t-shirts and webpage
· Only beer available for purchase will be Molson
· Mention on Twitter

	Gold Sponsor – Subway

	· $1000.00
· Provide participant meals
	· Advertisement around facility 
· Name and logo on t-shirts and webpage
· Advertisement on napkins
· Mention on twitter

	Silver Sponsor – Vaughn Mills Mall

	· $750.00
	· Advertisement around facility
· Name and logo on t-shirts
· Vaughn mills brochures handed out
· Mention on twitter

	Bronze Sponsor – Vaughn Community Health Centre

	· $500.00
	· Name and logo on t-shirts
· Business cards available 
· Mention on twitter

	In-kind Sponsor – Wilson Sporting Goods

	· Supply game balls
· Supply baseball caps for volunteers 
	· Volunteers wearing the hats and participants playing with Wilson balls
· Name and logo on t-shirts
· Mention on twitter



ETHICS:
The issue is that an athlete has passed away during the event due to a heart attack and his teammates asked us to cancel the rest of the tournament leaving us with an ethical decision. The choices we have in this situation are to cancel the tournament (Teleology [T]; because that’s what the teammates desire. Existentialism[E]; because it is our responsibility to accommodate the participants), reschedule the whole event, (T, E, and Deontology; because everyone still gets to play, teammates get what they desire, and because we promised to give everyone 5 games and this way they will get to play all games),or continue the tournament but give the deceased athlete a moment of silence and present the cup as a memorial (T,D, and E; the remaining teams can continue playing, we still give everyone the full game experience, and we decide on our own free will to dedicate the cup to the athlete). Cancelling the tournament is not good for anyone. It might be right because it shows respect but it wouldn’t be authentic because we really don’t want to do it. Rescheduling is good for the teammates as well as the rest of the participants. It’s a compromise where the teammates get what they want (terminate tournament), but the tournament will be rescheduled on a later date. It is the right thing to do because it shows respect. It is not authentic because it is not fair to anyone except the teammates. Continuing the tournament with the cup in the deceased name is good for everyone except for the teammates. It is right for everyone and authentic because we are remembering him, and continuing to put on a successful event. The ideal alternative would be to reschedule because, in this situation, the good and right thing to do overpower what is authentic. We think that in an ideal situation we would still be able to make profit if we postpone the event because of all the media coverage, and the positive image that we would bring up. Our intention is to maximize HIV awareness, to fundraise for research, to make sure that everyone has a good time playing mud volleyball, and get the most revenue. Money and goodwill influences our decision to continue the tournament while still respecting the death of the athlete. Our actual decision is to continue the tournament but give a moment of silence and dedicate the trophy to the deceased athlete. This decision is right, good, and authentic. It allows for individual free will, the teammates can stay at the tournament and give respect to their friend, or go home to be surrounded by family and friends.
APPENDIX A

Game Schedule:
Round Robin – 8 groups of 6, each team plays all other teams in their respective group
(Division 1: Teams 1-6, Division 2: Teams 7-12, Division 3: Teams 13-18, Division 4: Teams 19-24, Division 5: Teams 25-30, Division 6: Teams 31-36, Division 7: Teams 37-42, Division 8: Teams 43-48)

*All Round Robin matches are 1 set up to 21 (win by 2), stopped after 30 minutes, 1 point tiebreaker if tied at this point


Day 1 (Friday June 29th)
	Time
	Court 1
	Court 2
	Court 3
	Court 4
	Court 5

	6:00pm
	Team 1 vs. Team 4
	Team 2 vs. Team 5
	Team 3 vs. Team 6
	Team 7 vs. Team 10
	Team 8 vs. Team 11

	6:30pm
	Team 9 vs. Team 12
	Team 13 vs. Team 16
	Team 14 vs. Team 17
	Team 15 vs. Team 18
	Team 19 vs. Team 22

	7:00pm
	Team 20 vs. Team 23
	Team 21 vs. Team 24
	Team 25 vs. Team 28
	Team 26 vs. Team 29
	Team 27 vs. Team 30

	7:30pm
	Team 31 vs. Team 34
	Team 32 vs. Team 35
	Team 33 vs. Team 36
	Team 37 vs. Team 40
	Team 38 vs. Team 41

	8:00pm
	Team 39 vs. Team 42
	Team 43 vs. Team 46
	Team 44 vs. Team 47
	Team 45 vs. Team 48
	Team 1 vs. Team 2

	8:30pm
	Team 3 vs. Team 4
	Team 6 vs. Team 5
	Team 7 vs. Team 8
	Team 9 vs. Team 10
	Team 12 vs. Team 11

	9:00pm
	Team 13 vs. Team 14
	Team 15 vs. Team 16
	Team 18 vs. Team 17
	Team 19 vs. Team 21
	Team 21 vs. Team 22

	9:30pm
	Team 24 vs. Team 23
	Team 25 vs. Team 26
	Team 27 vs. Team 28
	Team 30 vs. Team 29
	Team 31 vs. Team 32



Day 2 (Saturday June 30th)
	Time
	Court 1
	Court 2
	Court 3
	Court 4
	Court 5

	9:00am
	Team 33 vs. Team 34
	Team 36 vs. Team 35
	Team 37 vs. Team 38
	Team 39 vs. Team 40
	Team 42 vs. Team 41

	9:30am
	Team 43 vs. Team 44
	Team 45 vs. Team 46
	Team 48 vs. Team 47
	Team 1 vs. Team 3
	Team 6 vs. Team 2

	10:00am
	Team 5 vs. Team 4
	Team 7 vs. Team 9
	Team 12 vs. Team 8
	Team 11 vs. Team 10
	Team 13 vs. Team 15

	10:30am
	Team 18 vs. Team 14
	Team 17 vs. Team 16
	Team 19 vs. Team 21
	Team 24 vs. Team 20
	Team 23 vs. Team 22

	11:00am
	Team 25 vs. Team 27
	Team 30 vs. Team 26
	Team 29 vs. Team 28
	Team 31 vs. Team 33
	Team 36 vs. Team 32

	11:30am
	Team 35 vs. Team 34
	Team 37 vs. Team 39
	Team 42 vs. Team 38
	Team 41 vs. Team 40
	Team 43 vs. Team 45

	12:00pm
	Team 48 vs. Team 44
	Team 47 vs. Team 46
	Team 1 vs. Team 6
	Team 5 vs. Team 3
	Team 4 vs. Team 2

	12:30pm
	Team 7 vs. Team 12
	Team 11 vs. Team 9
	Team 10 vs. Team 8
	Team 13 vs. Team 18
	Team 17 vs. Team 15



2 hour break for lunch and guest speaker, play resumes at 3:00pm
	Time
	Court 1
	Court 2
	Court 3
	Court 4
	Court 5

	3:00pm
	Team 16 vs. Team 14
	Team 19 vs. Team 24
	Team 23 vs. Team 21
	Team 22 vs. Team 20
	Team 25 vs. Team 30

	3:30pm
	Team 29 vs. Team 27
	Team 28 vs. Team 26
	Team 31 vs. Team 36
	Team 35 vs. Team 33
	Team 34 vs. Team 32

	4:00pm
	Team 37 vs. Team 42
	Team 41 vs. Team 39
	Team 40 vs. Team 38
	Team 43 vs. Team 48
	Team 47 vs. Team 45

	4:30pm
	Team 46 vs. Team 44
	Team 1 vs. Team 5
	Team 4 vs. Team 6
	Team 2 vs. Team 3
	Team 7 vs. Team 11

	5:00pm
	Team 10 vs. Team 12
	Team 8 vs. Team 9
	Team 13 vs. Team 17
	Team 16 vs. Team 18
	Team 14 vs. Team 15

	5:30pm
	Team 19 vs. Team 23
	Team 22 vs. Team 24
	Team 20 vs. Team 21
	Team 25 vs. Team 29
	Team 28 vs. Team 30

	6:00pm
	Team 26 vs. Team 27
	Team 31 vs. Team 35
	Team 34 vs. Team 36
	Team 32 vs. Team 33
	Team 37 vs. Team 41

	6:30pm
	Team 40 vs. Team 42
	Team 38 vs. Team 39
	Team 43 vs. Team 47
	Team 36 vs. Team 48
	Team 44 vs. Team 45



Day 3 (Sunday July 1)
Elimination Round (Bracket format for the eight division winners)
*All playoff matches are 2 out of 3 sets, each set up to 15, win by 2
*Note: QF = Quarter-final, SF = Semi-final
	Time
	Court 1
	Court 2
	Court 3
	Court 4
	Court 5

	10:00am
	QF1: Winner Division 1 vs. Winner Division 8
	QF2: Winner Division 2 vs. Winner Division 7
	QF3: Winner Division 3 vs. Winner Division 6
	QF4: Winner Division 4 vs. Winner Division 5
	

	11:30am
	SF1: Winner QF1 vs. Winner QF4
	SF2: Winner QF2 vs. Winner QF3
	
	
	

	1:00pm
	FINAL: Winner SF1 vs. Winner SF2
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