Exam review
What is on it?
· What the course was about
· How was this course different from your expectation about a university business course
· We did not follow the 4 quadrant model in textbook
· Contemporary Issues in management and organization fitting the real world in the 21st century
· New and emerging ideas
· Mainstream and multistream
· Change Change Change
· Multinational and multicultural (pluralistic) context
· Multiple goals and expectations
· Critical perspectives – in question…everything (even the Earth)
Course
· IT and Management
· What is Organization?
· The Pig
· Multiple perspectives
· Only hammer = all problems as nails
· Different ways of acting
· What is management?
· How it has changed
· Changed to cultures
· Innovations
· Biggest discovery is the human aspect in business
· Workers are human
· Include them
· Planning
· Strategic planning vs. scenario planning
· Different tools
· They work in certain settings
· Theory X and Y management
· Contingency
· Understand relationship
· Diversity
· At human level
· Different types of organization
· Goals and control systems
· Conceptual
· Calculate the goals
· Globalization and International Management
· Multiple meanings
· Good and bad connotations
· Leadership
· Transactional vs. transitional leader
· Is a pig
· Multiple views
· Sustainability
· Organizing
· Scary and Hopeful Developments
Major Course Themes
· Issues in business, management and organization
· Planning, organizing, leading and controlling
· Mainstream and multistream management
· The pig
· Diversity of…
· The many faces of The Efficiency Project
· Reconceptualizing – challenging accepted logics of
· Strengths and limitations of 20th C Management
· What does the 21st C manager face? What new and innovative responses are emerging to help?
· Theory…Change…The Future…
· What else????
The exam
· The basics: 3 hours
· 2 out of 3 essay questions 30 pts each
· 10 out of 12 paragraph questions (3 pts each)
· Essay layout
· One pair, answer one of each pair
· One essay – no choice – covering whole course
· Essays 2/3, paragraph answers 1/3
· Essays: 2 hrs, Short answers 1 hr
· Bonus questions: For fun, if you have time.
· Short answers can be in point form, Paragraph length
Code of Conduct
· When have to leave you will be escorted, bonus will be not counted
· Bring clear brain, your sharpest intellect, your most thoughtful preparation and your best ideas
· Bring several pens
· Leave backpacks at front.
· Water allowed
· Food allowed not crunchy
Details
· Readings: Degree of coverage?
· You need to understand readings on major themes, concepts and models
· Degree of details?
· Questions Examples
Tackling Essay Questions
· What is management? How does management change in the new contexts of the contemporary world?
· Map it
· Don’t be general and vague
· Highlight specific terms
· Answers as accordians
· Reality check: Anticipated size and scope
· Show what you know.
· Going from two sentances to a short essay
· Definitions, frameworks, differing perspectives and explanation
· Concrete and specific not general and vague
· Personal opinion AND explanation
· Examples, counter examples and explanation
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