Format:
1/3 short answer paragraph answer on text, online and lecture concepts (10 questions approx.)
1/3 essay from choice of 3 topics (4 pages approx)
1/3 essay large thematic question regarding the course (4 pages approx.)
Bonus – bash the leafs

The Business Future 1.0 Network and Virtual Organization Structures
· The future of ‘organization’ (and ‘organizations’)
· Origins – not simply technical
· Convergence of twin tracks: Structure and technology
· A model of the past or the future?
Scary Organizational and Market Forms
· What scares me…McDonaldization
· What is McDonaldization?
· George Ritzer (1993)
· Efficiency, calculability, predictability, control
· Max Weber, v2.0?
· How to McDonaldize anything
· Wine, Dentistry, Bookselling, University
· Affluenza
· Oliver James and the mental health correlates of ‘selfish capitalism’
· The (im)moral requirement to consume
· Henry Mintzberg’s critique of business management and business schools and 20th century business thinking
· Not ‘pro’ or ‘anti’ business
· Fin de siècle?
Hopeful or Scary? How can you tell?
· Is it just an opinion?
Hopeful Market and Organizational Form?: Social Enterprise
· In 2006, the Nobel Peace Prize was awarded
· …to the CEO of a Bank
· George Bernard Shaw
· ‘All great truths begin as blasphemies’
· ‘All evolution in thought and conduct must at first appear
Social Enterprise
· Refers to a group of organizational and market movements
· Major Types of organizations
· Business, non profit, government
· 20th Century assumptions about each…
· Goals, types of value produced, relations to other organizational types
The Grameen Bank
· Dr. Muhammed Yanus – former CEO and Nobel Peace Prize Laureate, 2006
· Why a ‘peace prize’ to a banker?
· “Lasting peace can not be achived unless large population groups find ways in which to break out of the poverty cycle
· Mainstream 20th century assumptions about
· A bank
· International development
· Poor people
Bangladesh
· Approx. 163 million people in the area the size of NB (1000 per km2)
Muhammed Yunus
· Middle class background (parents were retail merchants)
· Studies economics – Scholarship to USA – PhD in Economics
· Returns to Bangladesh after liberation (1972)
· Famine in 1974
· Villages study in 1976  - female furniture makers
· The birth of microcredit
· Social Enterprise – micro-credit
· Model
· Rural woman focus
· Group leanding and savings groups
· Repayment expected weekly
· The poor can’t repay loans?
· This can’t benefit
Results
· 97% repayment rate
· 97% women borrowers
· Groups savings as effective a group lending
· 2562 branches by 2009 (1173 in 2001)
· 8.01 million members – 2009 (2.34 million members in 2001)
· Average household income for clients is 50% higher than comparative group
· Effect on poverty – 20% below poverty line compared to 56% in demographically comparable communities
· Profitability
· 1984 400,000 taka
· 2005 422,000,000 taka
· Present day – in line with commercial bank rates in BD
· Diversification into other industries
· Now a Grameenconsortium – Grameen Software
Emerging 21st Century Business and Market Forms
· Where is all of this going?
· Remember the Hegelian dialectic?
· What was the 20th century about, in terms of business, management and organization?
· What has the move towards
· Materialism / Indivisualism / Industrialization / efficiency / ‘mass satisfaction of material wants’ resulted in?
· What human needs are now not being met? Where are the gnawing human hungers?
· Personal, organizational, community, social and environmental sustainability
· Work/Life Split, work-life ‘balance’, work dominance,  workaholic, emergence of large scale businesses
Emerging 21st century business models
· Needs and opportunities of the 21st century?
· What do we need, in response to the efficiency revolution?
· Re-engaging the human enterprise
· Meaning/Purpose
· Community / Belonging
· Participation / Activity / Experience
· Fun / Spectacle
· Social Problem Solving
· Environmental Problem Solving
Exam Bonus
What famous Vietnamese national park uses a good example of eco tourism
[bookmark: _GoBack]Cuc Phuong National Park
