Questions of Organizing
· What does it mean if you are ‘organized’?
· Not forgetting things you need
· A list to complete
· Agenda
· Structure
· Can you be TOO organized? What would this mean?
· Unable to adapt and change with the situation
· Limitation to Human growth 
· Is there one best way to be organized? Is there more than one way to be organized?
· The best organization is the one that works best for the person. 
· Does ‘being organized’ mean the same thing now as it did 100 years ago?
· Are there gender or cultural or occupational differences in the meaning of ‘organized’?
· Is it ever good to not be ‘organized’? When? Why?
· Is ‘organized’ a Pig?
Organizing
· What are the components of traditional management ideas about ‘organization’?
· What are the components of Karl Weick’s ideas about ‘organization’?
· Max Weber and the invention of bureaucracy
· Bureaucracy was NOT a bad word – it was an innovation.
· An innovation and a Trojan Horse (‘the iron cage’)
· What was administration like before bureaucracy?
· What are ‘tax collectors’ hated in so many old stories (eg Robin Hood, King Arthur, the Bible)
· Tradition domination – self-interested status quo
· Charismatic/political domination
· Weber’s ideal Principles of Bureaucracy:
· Focus on the Cracy of the Bureau…
· Official business is conducted with strict accordance to explicit rules, including:
· the duty of each official is delimited in terms of impersonal criteria
· the official is given the authority necessary to carry out his assigned functions, BUT the means of coercion
· Every official’s responsibilities
· Officials are agents, not entreprenuers
· Officials do not own te resources necessary for the performance of their assigned functions but are accountable for their use of these resources
· Official and private business and income are strickly prohibited
· Offices canot be appropriated by their
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