Agenda
· Essay workshop – Susan Thompson has booked GCS345 for Friday Nov 19th from 9:30-11:30
· Sustainability and Life
· Sustainability and Business
The essay
· Nov 26th MLS at noon
· Up to 6 pages, 1.5 spacing 12 pt font 2.5 cm margins APA referencing
· 6-10 reference at least 3 journal articles
· Topics and focus
· Step 1 – Learn about topic
· 2 – Research in topic
· 3 – Use step 2 to help you focus/narrow a topic and develop some kind of theme, question, focused topic or…that you will use 
Sustainability
· Meaning?
· Environmental Origin (if you are a social activist)
· Economic Origin (if you are a business person)
· Present usage…is a PIG !
· Sustainability
· Personally sustainable
· Organizationally sustainable
· Societally sustainable
· Environmentally sustainable
· The focus today….
The environment
· Is this the most important issue in business and management?
· Or the most important context of business and management?
· Like ‘diversity’ as a management topic
· Social Justice perspective
· Strategic perspective
· Mainstream and Multistream     
· Relation to stockholder and stakeholder models of managemenet and governand
· Earth’s Atmosphere
· Climate Change
· Atmosphere CO2 is higher than any time in past 500000 years
· Biodiversity
· 1/3 to 2/3 of all macro species to become extinct in next century
· Does anyone really not know major environmental
Environmental Impacts of Business
· Business – issues of production
· Unclean production, ‘by products’, greenhouse, toxics (electronic wastes), non-renewable resources, ‘renewable’ resources
· Business – issues of consumption
· Overconsumption, waste production, affluenza
· Examples of houses and garages
· Frequent ‘green critique’ – The market system itself is the problem
Modeling Environmental Impact of Business/Organization
· The ecological footprint concept
· Wackernagel and Rees
· Direct and indirect production and consumption of energy and materials per unit of production
· Carbon footprint compared to food miles in retailing
· Global trade is not negative, per se
The Story of Stuff
· “Our enormously productive economy…demands that we make consumption our of life, that we convert the buying and use of goods into rituals, that we seek our spiritual satisfaction, our satisfaction, in consumption… We need things consumed, burned up, replaced and discarded at an ever-accelerating rate.”
· Annie Leonard says our whole economy is based on the idea of ‘obsolescence’ What is that about?? Can you give some examples? Planned and perceived.
Business/Environment Eras
· Each era has a ‘main theme’, a modality and remedy
· Era # 1
· 1962 to 1987 – Silent Spring era
· Era # 2
· 1989 to 1997 – Our Common Future era
· Era # 3
· 1998 to Present – Triple Bottom Line are
· Era # 4 (maybe)
· 2006 to Today – The Upside Down era (‘Catastrophe, Creativity and the Renewal of Civilization’), Karl Weick and he Mann Gulch Disaster
Karl Weick and the Mann Gulch Disaster…a fable for our times
The Triple Bottom Line
· Origin: John Elkington
· Consultant to IKEA, Royal Dutch Shell, UNEP, and a long list of others
· Basis:
· You can transform ANY business model
· Win/Win/Win for Business/Environmental/Community from creative and entrepreneurial thinking
· Economic models
· …and environmental values and motivation
· Merging values and value creation
· Social justice and strategic perspectives can be combined they are essentially the same thing from different angles
· Case Study
· Interface Carpets (American manufacturer of flooring)
· Ray Anderson – CEO and Entrepreneur
· http://www.interfaceglobal.com/Company/Leadership-Team/Ray-Watch/Meet-Ray.aspx
Determinants of Corporate Environmental Performance
· Business – environmental research (Elkington, 1998)
· Main determinants of EP – Why be green? (Tima Bansal at UWO)
· Competitiveness
· Main determinants of EP – Why be Green? (Bansal and Roth, 2000)
· Legitimacy (institutional theory)
· Issue of ‘greenwashing’
· Corporate social responsibility
Technical Approaches
· Light bulbs as the illustrar
· Incandescent Bulbs
· Efficient incandescent bulbs – 60 w
· Adapted technology
· Compacted flurescents – 13 w
· Innovative technology
· LED lamps - <1w
· Advantage (and limitation)
· No Behavioural change
· Also think of fuel cell and hybrid automobile
Finance Approaches
· Enery conservation and energy production illustrars
· Provincial government – feed in tariff
· Residential solar PV energy and the economics of infant industries
· How to scale a green industry so it becomes cost competitive
· Municipal Government – City of Peterborough
· [bookmark: _GoBack]The financial problem – caital
