Good sources for research
· And university success…
· Why do ‘we’ insist on research journals?
· What is the difference?
· How to develop a topic
· Examples of what kind of difference it makes…
· Ray’s Topic: Should nonprofits (like Trent) be run more like a business?
· Magazine version, quality journalistic version, research journal version
Short pieces for assignment
· Must be in APA format
· Writing and editing
· Remember to click ‘submit’
· If in doubt contact TA
Globalization
· What is it?
· What is globalizations about?
· Finding new markets
· Making your business applicable to everyone
· Maintaining market relevancy
· International trade
· Cheaper communication
· International influence
Globalization
· …is a pig
Origins of Globalizations
· Globalization as historical process
· Pre – 19th C – Globalization of trade
· ‘The parents of globalization’
· Globalization – theory? Analysis?
· Why has this happened?
· Globalization – normative
· ‘Globalism’ as an ideology
· Globalism of the Right (mainstream business perspective)
· Globalism of the Left (traditional labour perspective)
· Populist Globalism
Elements of Globalization
· New theatre of operations
· Decline of nation states
· Treaty of nation states – 1648
· Cuius regio, eius religio
· Trivialisation of geographical distacte?
· New actors at the macro level
· ‘Polycentrism’
· BRICs (Brazil, Russia, India, China)
Analysis of Globalization
· Evidence: Globalization as a very successful macro engine of growth and wealth creations
· …but much less successful engine of wealth distribution
· Has globalization been good for human society? For the planet?
· Sweatshops
· Economist Jeffery Sachs: “My concern is not that there are too many sweatshops, but that there are too few.”
· Is globalization good for business?
Sustainable globalization?
· Innovative niche market model
· Disintermediation
· Fair Trade Coffee as an example
· For-profit / non-profit hybrid – rapidly growing
· Voluntary compliance and market leadership
· Mountain Equipment Coop as an example
· MEC’s goal is to provide durable, high-quality products for our members in a way that respects the environment, as well as the health, safety, and dignity of the workers who make our products. We select factories that work to be role models of responsible business and labour practices.
Nation states and ‘Competitiveness’
· What is national ‘competitiveness’?
· IIMD – “ability to design, produce and market goods, the price and nonprice characteristics of which form a more attractive package than those of competitors”
· Why be Competitive?


Factor models
· IIMD as example of multi-factor model
· Factors include
· Domestic economic strength
· Internationalization
· Government
· Finance
· Infrastructure
· Management
· Science and technology
· People
Other models
· Trade performance models
· Productivity assessment models
· Micheal Porter’s Models
· Who?
· Current competitiveness
How does globalization change…
· Management
· Markets
· Competition
· Strategy
· Bigger scope and scale
· Homogenization/standardization of supply and demand
· New and distinct growth strategies
· Cross cultural…(management, HR, strategy)
· New competitors
· New allies?
· Diversity of settings
· [bookmark: _GoBack]Organizational demographic changes
