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Annotated reference
· Due Friday oct 8th
· 2 pages
· Topic – Any area of interest to you in the field of management
· Requirement: Two references from journal articles, subjected to the interrogating texts model. (APA format for referencing)
Central Question?
· Is ‘business administration’ practical or theoretical?
· What is a Theory?
· OED – A system of ideas held as an explanation of a group of facts or phenomena
What is the focus here?
· What do you need to know (have theory of?) to be a good ‘business person’ or ‘manager’?
· Three massive questions…
· How do people work?
· How do organizations work?
· Remember – ‘Business’ is a type of organization
· What is going on in the world?
· Mintzberg.org 
What is an organization?
· Groups and or people working towards a common goal.
· Provides goods and services
** the Pig**
· Understand different perspectives.
· Business is a much broader perspective.
Organization
· Definition = One approach
· Common: Richard Scott (Stanford University) – “the process of structuring social and material resources to accomplish share/common objectives”
· Main focus – ‘structures’ and ‘collaboration’ and ‘goals’
· What do you think? Does this describe your work?
· This definition is a THEORY
The Structures and Goals Therory
Structures  Goals
For example, decentralization and specialization lead to better customer service which leads to higher profitability (ABB Engineering).

Our Management Text
· Mainstream perspective on ‘organization’ or ‘business’
· MAterialist INdividualists
· Multistream perspective on ‘organization’ or ‘business’
· Virtue concept
· Artistotle and Nicomachean Ethics
· The ‘golden mean’ between deficiency and excess
Organization – Time to Bend Your Brain
· Karl Weick
· “consensually validated grammar for reducing equivocality by means of sensible interlocked behaviours”
· Every speaker of a language has in his or her head a set of rules for using that language. This is grammar, and at least in the case of one’s native language the vast majority of the information in it is not acquired by conscious study or instruction, but by observing other speakers; much of this work is done during infancy. Language learning later in life, of course, may involve a greater degree of explicit instruction.
· Don’t look at business just on the surface. It is much deeper, embedded.
· There are different kinds of ‘grammar’ look out for these skill sets
The Invention of Organization
· Historical approach – modern organizations as a historical/social phenomenon and invention
· Origin: Ancient Greek – ‘organon’, ‘ergon’
The Invention of Modern Organization
· Frederick William I – the King of Prussia (early 1700s)
· Pre-modern and modern armies
· The crucial analogy
· Structures of mass organization
· Frederick William as a family man…

The Invention of Modern Organization
· Frederick Winslow Taylor
· Reacted against his belief of ‘the common tendency of workers to take it easy…’
· An Engineer
· ‘Organization’ as envisioned by a detail-obsessed engineer with a neurotic desire to control
· Reductionism
· Time and Motion
· Principles
· Head/Hand
· Science
· Selection
· Training
· Monitor and Control
Images of Organization
· Pre-Industrial guilds and apprenticeship
· Industrialized mass production (How you think)
McOrganization
· An organization is like a machine
· Front line operations
·  Mechanistic organization
· Mass production of standerized products
· Cog in a wheel – unskilled and easily replaced
· Uniformity, conformity not creativity, discretion, innovation
Now…
· Readings – Interrogating Texts
· Lecture for Week 3 will be online at WebCT
· Regular Seminars
 


 


 


