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Mini Quiz (OCT 18)

1. Which of the following is a tenet of the Canada Health Act?
a. Comprehensive
b. Publicly Funded
c. Wait List Management
d. Not for Profit
e. Right Care, Right Place, Right Time

2. The Transformation Agenda included what key priorities?
a. Family Health Teams
b. Wait Times for Hip and Knees
c. Angioplasty
d. Arthroscopy
e. A and B

3. The Health Services Restructuring Commission resulted in
a. Creating economies of time, effort and resources
b. Closing Hospitals
c. Closing Emergency Departments
d. Merging Boards
e. All of the above

4. An organization’s Mission Statement
a. Never changes – it is enduring
b. Is visionary
c. Defines its core priorities
d. The business that it is in and for whom it is in it
e. All of the above

5. An organization’s VISION is
a. Is meant to be inspirational
b. What is wants to be true about itself
c. Is 3, 5, and 10 years long
d. All of the above

6. The Role of the Board of Directors is to
a. Steward the Organization’s Mission
b. Provide oversight, insight and foresight
c. Be ‘nose in hands out’
d. All of the above

7. Ontario’s Action Plan for Health Care is focused on
a. Right Care, Right Place, Right Time
b. Providing Better Value for Money
c. Childhood Obesity
d. Providing Care for Seniors
e. All of the Above

8. A key principle for Good Strategic Planning is
a. Don’t Boil the Ocean
b. Start with the end in mind
c. It’s a marathon, not a sprint
d. All of the above
e. None of the above

9. How many LHINs are there in Ontario?
a. 12
b. 13
c. 14
d. 15
e. 9

10. How many Community Care Access Centre’s are there in Ontario?
a. 12
b. 13
c. 14
d. 15
e. 9

11.  What is the difference between personal leadership and corporate leadership?
a. Personal Leadership is the personal process of managing one’s accountability; Corporate Leadership is managing organizations
b. Personal Leadership is thinking, Corporate Leaderships is doing
c. Personal Leadership is taking risks, Corporate Leadership is mitigating risks
d. Personal Leadership is the process of innovatively running and organization, Corporate leadership is the process of following the directions of leadership

12. What is organization design?
a. It is the ay an organization is structured
b. Organization design is the arrangement of responsibilities, authority and flow of information within an organization
c. It is the way in which individuals report to or are accountable to each other
d. All of the above

13. What is power?
a. The energy of an Organization
b. The ability to exert influence or control over others
c. The most effective what to achieve outcomes
d. B and C

14. What is organizational politics?
a. The way people treat each other in an organization
b. The way lower level staff defer to more senior staff
c. The way that different coalitions of interests vie the opportunity to achieve their goals
d. The allegiance of one organization to a political party
e. None of the above

15. What causes organizational conflict?
a. Conflict occurs when two or more parties have different perspectives
b. Conflict occurs when two or more independent parties draw upon different sources for their power or have unequal access to power
c. Conflict occurs when person at different organizational levels work together
d. A and B
e. All of the above



MIDTERM

1. What is leadership?
a. Leadership is an influence relationship among leaders and followers who intend real changes and outcomes that reflect their shared purposes
b. It is the act of being accountable for actions and outcomes
c. It is defining the work of others
d. All of the above
e. None of the above

2. Balance Scorecards and Logic Models are used for what purpose?
a. Monitoring, measuring and managing performance
b. To predict the future
c. To use lagging indicators
d. To ensure that organizations are financially balanced
e. All of the above

3. The 5 Tenets of the Canada Health Act are:
a. Comprehensiveness, Portability, Publicly Administered, Universality, Accessibility
b. Comprehensiveness, Portability, Neutrality, Voluntary Service, Wait Times
c. Publically Administered, Universality, Accessibility, Voluntary Service, Wait Times
d. Independence, Tax-payer paid, Portability, Publically Administered
e. Comprehensive, Publically Administered, Universal, Portable

4. Power of one group over another is
a. Force
b. Coercion
c. Influence
d. A and B

5. Key Challenges facing today’s health care leaders are:
a. Rising costs, Aging Population, Population Growth, Increase in Diversity
b. Lack of funding, Population Growth, Increase in Diabetes, Increase in Immigration
c. Lack of funding, Increase in obesity, Increase in immigration rising costs
d. Population growth, Aging population, Lack of funding, Increase in obesity

6. The Ministry of Health and Long Term Care
a. Develops policy, protocols and legislation that impacts Health Care Services
b. Provides funding for 14 Local Health Integration Networks
c. Develops strategies to focus the efforts of Health Care Providers
d. All of the above
e. A and C only

7. What is the difference between tactical and strategic planning
a. Tactical planning is macro-orientated while strategic planning is micro-oriented
b. Tactical planning is micro-orientated while strategic planning is macro-oriented
c. Tactical planning is outcomes-focused, strategic planning is inputs-focused
d. Tactical planning is inputs-focused, strategic planning is outcomes-focused

8. For organizations seeking to demonstrate leadership and vision, what is absolutely essential?
a. A compelling Mission Statement
b. Adequate Funding
c. Competent Staff
d. Good Communications

9. What is the role of the Board in Strategic Planning?
a. To write the actual strategic plan
b. To monitor progress of the planning process
c. Provision of oversight and guidance and approval of final strategic plan
d. All of the above
e. B and C only

10. Barriers to implementing strategy include?
a. Funding barrier, people barrier, leadership barrier, thinking barrier
b. Motivation barrier, people barrier, leadership barrier, vision barrier
c. Interest barrier, funding barrier, resource barrier, people barrier
d. Vision burrier, people barrier resource barrier, management barrier
e. Vision barrier, resource barrier, funding barrier, motivation barrier

11. A Logic Model is
a. A visual picture of “road map” of the logical linkages among resources (inputs), activities, outputs, and outcomes (impacts) of a specific program, project or organization
b. A model defining how people think in an organization
c. Way to work better together
d. A way to monitor and mange performance
e. A and D

12. The 4 perspectives of the Balance Scorecard are:
a. Satisfaction, Finance, Throughput, Controls
b. Financial Perspective, Client Perspective, External Perspective, Internal Perspective
c. Client Perspective, Internal Perspective, Learning & Growth Perspective and Financial Perspective
d. Learning, Growth, External Stakeholders, Funding

13. Why is healthcare so difficult to manage?
a. Healthcare is a complex adaptive system
b. Four differentiated worlds: Care, Cure, Control, Community
c. Many people, outcomes and resources
d. A and B only
e. All of the above

14. To better integrate health care, which of the following is needed?
a. Better leadership
b. Standardization of : Work, Outputs, Skills, Norms
c. More funding
d. More staff
e. B and C

15. Which of the following is NOT funded by the LHINs
a. Hospitals
b. Public Health Agencies
c. Community Care Access Centers
d. Community Health Centers
e. Hospices

16. In all provinces but Ontario, how are health care organizations organized?
a. Hospitals and community health centers
b. Regional Health Authorities
c. Locally 
d. Regionally
e. By community

17. What is the difference between transactional and transformational leadership?
a. Transactional leadership is tactical, transformational leadership is outcomes orientated
b. Transactional leadership is managed by exception; transformational leadership involves motivation, influence and stimulation
c. Transactional leadership is micro, transformational leadership is macro
d. A, B and C
e. A and B only

18. Burns et all described 4 competencies for leadership. What are they?
a. Charisma, savvy, training patience
b. Advanced training, influence, good looks, personal leadership
c. Knowledge of the health care industry, technical skills analytic and conceptual skills and interpersonal and communication kills
d. Deep knowledge of the health care industry, training, patience and good connections
e. Ability to be calm under pressure, charisma, influence and technical skills

19. What is organization design?
a. It is how the organization looks to the outside
b. It is how the physical building in which an organization is housed looks
c. Is the arrangement of responsibilities, authority and flow of information within an organization
d. It is the use of color and space in a hospital
e. All of the above

20. What is organizational politics?
a. The ongoing process of ‘managing influence’
b. The allegiance to one political party over another
c. The allegiance of a department or program to a political party
d. The inability of individuals in departments to work together
e. A and D

21. In addition to the 5 tenets, what is also noteworthy about The Canada Health Act
a. The Act delegated the administration of health care services to the individual provinces. Provinces are provided with a transfer payment which they can choose to administer as they see fit according to the needs of their population
b. It was written in the 20th century and is therefore legitimate today
c. It is an Act of legislation and therefore chargeable under the Criminal Code of Canada
d. A and B
e. None of the above

22. Effective organization designs consider which of the following?
a. Culture, People Practices, Clinical Services
b. Strategy; Structure,; Culture; People Practices; Processes and Executive Management Processes
c. Strategy, Clinical Management, Administration
d. Centralization versus Decentralization
e. All of the above

23. Different stakeholders may have unique opportunities to access power based on their particular characteristics or circumstances. This is referred to as:
a. Hierarchy
b. Opportunistic relationship building
c. Power stratification
d. Power access
e. None of the above

24. Burns et all suggest that the most important relationship in Health care is
a. Between Nurses and Physicians
b. Between Administration and Physicians
c. Between the Physician and the patient
d. Between the Funder and the Hospital
e. Between the Nurse and the patient

25. Who is considered “the Father of Medicare”
a. Tommy Douglas


Week 2 QUIZ

1. Who was the Minister of Health and Long Term Care when the Local Health System Integration Act was set into place? 
George Smitherman
2. How many LHINs are there in Ontario? 
14

3. Which one of these is NOT part of the Canada Health Act: 
A. Comprehensiveness
B. Publicly Administered
C. Financially Stable

4. True or False: Public Health Agencies are included as part of the LHINs

5. Power of one group over another is referred to as:
A. Force
B. Coercion
C. Influence

6. The most important relationship in health care involves:
A. The Physician and the Patient 
B. The Ministry and the Hospital
C. The CEO and the Chief of Staff

7. Power in organizations is often created, maintained and transferred through a political process. What is this process called?
Organizational Politics

8. Different stakeholders may have unique opportunities to access power based on their particular characteristics or circumstances. This is referred to as:
A. Power Stratification
B. Personal Power
C. Charisma
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