Reflection #3

Answer to 1:

Decision-making involves making choices consciously, in order to achieve desired results. Rational decision making uses logic, data and investigation to solve problems. There is a rational model of decision-making too:
1. Identify the problem by collecting as much data as possible and analyzing it to find unnerving trends.
2. Find a potential solution to the problem.
3. Come up with alternative solutions.
4. Choose the best solution by weighing the advantages and disadvantages of each solution. 
5. Implement the chosen solution.
6. Evaluate the results of the outcome and compare with the expected results. 
This model makes sense because we can explain each step using logic. However, that is not the case with non-rational decision-making. Emotions drive our behavior and they certainly can cloud our judgment. Thus, rational decision-making allows us to determine the possible outcomes while non-rational decision-making rely on emotions or memories of similar situations.
Answer to 2:
[bookmark: _GoBack]BlackBerry seems like a company that had a great history but has not been doing well in recent years. The then-called company, Research In Motion, had created the first device to send and receive emails when away from office. Soon after, BlackBerry 5810 was released by RIM, which was the first smartphone. Soon, the BlackBerry became the model phone for business executives. However, in 2007, Apple released the iPhone, which was targeted to everyone unlike the BlackBerry, which was only targeted towards businesspeople. The iPhone became a mobile media center and a ‘must-have’ device for the consumer. By 2009, BlackBerry shares had fallen to almost 1/5th of what it was in 2007. BlackBerry was also not compatible with ‘apps’ and this created more customers for Apple and Android phones. BlackBerry never really seemed to change their target market, even when they received negative feedback and this eventually led to the downfall of the once-great company. 
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