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Managerial enterprise
Alfred D. Chandler
Duality of human requirement



First movers competitive advantage
Machines are better
Bigger is better and more competitive
Work should be done by humans

Smaller is better and more competitive


Machines makes minimum error
Growth in profit is possible by competing Globally
Machines makes people jobless

Presence in industry from along period

It is more likely that large scale industry breaks up into smaller units

Greater size creates more problems which is difficult to manage

Capitalization
Needs to be big to compete Globally
Reduce cost and produce more profit



Manufacturing products at lower cost because cost per unit drop as volume of input increases
Foot lose

Economics of scope

Economics of scale
Smaller units have more freedom

Using same raw and used material to make variety of different products
Creates lack of structure



B). Alfred D. Chandler’s claims are more compelling to me. Because these two articles are primarily focused on the scale of industry and its managerial aspect. Chandler idea of gigantism is very appealing as far as the managerial aspect of the industry is concerned. I think to compete Globally the chandler idea of “big” should be adopted because Industry is all about competing, making a profit and big firms are more likely to earn more profit because of their faith in global competitiveness. The big firms are mostly “first movers” which gave them competitive advantage of having customer fan base because of being establish from a long period of time and being capitalized on scale and scope which enables them to make products in low cost because volume of output is high as well as they can use same unfinished and raw material to make a variety of different products. Schumacher’s idea of “small” industry can not compete because it has a high cost of product manufacturing and rarely produces a variety of products to compete. The Chandler’s other claim that machines are more effective than human when it comes to producing the product with low chances of error and in the high number of productions is also more compelling because humans are more likely to produce errors and produce low amount of production with a high value of cost would not be effective in making a profit. In this regard Schumacher concerned about human is also compelling because machines would make people jobless which is not ideal for society overall. When it comes to engagement which is vital in improving industrial production and quality the Schumacher “small” business claim is more compelling because in the small industry every employee can engage and share their opinion to improve productivity and industry overall. Whereas in Chandler’s “Big” industry all the decisions and considerations are taken by the superior which discourage opinion of employees under them.
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