Strategic Resource Human Management:
What’s new in the world of business
· Artificial intelligence – replace workers or keep track of information
· Cheesecake factory opened in Yorkdale – Will this be another US company failure in Canada
· U.S companies that came to Canada and failed: Target, Sears, Horizon, Crispy Kreme, Rainforest Café (our eating habits in Canada differ from that in America)
· What should they be thinking about coming into the Canadian market? 1) Consumer Preference – Canadians more considerate with health, portion sizes. (ex. When Tim Hortons moved into the U.S, they sizes for small greatly differed)
How to foster Originality within a big company: Google
· Do you feel the working environment at Google is a key contributor to their success?
· Yes, better performance as a result because their attitude is improves.
· A sense of belonging makes them more empowered, make a difference  work harder
· Boosts morale, work better
· Are there any drawbacks to their approach?
· Yes, if interns make big mistake, impact the whole company
· Employees may not take work as seriously
· Undue amount of pressure because they know there is a certain amount of expectation (responsibility)
· Time consuming
· Do the benefits outweigh the drawbacks (costs): Yes.
Social Media and hiring
· Benefit of employer looking at your Facebook
· Sign of trust or distrust
· How they act outside of the interview
· See if they will represent the company well
· Arguments for not looking at Facebook profile
· Personal views that do not affect your job (but may result in no hire) – this is however, important in other jobs (such as those with a lot of networking and communications)
· Somethings may be misinterpreted
· Limit your applicant pool
There are things you can and cannot ask perspective employees: example: substance use or religion
· Why bad idea to ask about substance abuse:
· maybe it does not impact their job (they separate personal life)
· add to problem, can not get job, abuse more substance
· Why you should ask:
· If you are in a role such as a surgeon or bus driver where people’s lives are in your hands  cannot abuse substance
· How employers get around this law: job testing on the job
Why Balance Score card is becoming a more common way of evaluating employees  
· Benefits of looking at other areas (such as customers) other than financials: short-term  financials, but the long term  these other aspects can improve the company
· This is beneficial for the long term
Why is it important to spend adequate time and effort on the employee selection process?
· A bad hiring decision can be very costly 
(studies show that replacing a bad employee is very costly – training, recruiting…)
Salary  periodic. Wage  based on time
Salary benefits: 
· easy to calculate cost
· More accurate business plan based on the salary cost
· Disadvantage: employee benefits tied to it 
· May be paying salary and they are not doing work           
Should there be a ceiling or limit on compensation for executives?
Yes argument: 
· Compensation cost a lot (save money if there is a limit)
· Might encourage corruption
No arguments:
· Want to work harder if there is no limit
· Only get compensation if the company does well
· Help attract more talented people 
Hire on Contract – no benefits (why employees may want to hire on contract)

Marissa Mayer bans telecommuting at Yahoo – ban working from home 
· What are the pros and cons of this decision?
· Did she make the right decision?
· Yes: Pros 
· home has distractions; more efficient to work at workplace
· less miscommunications – directly in one location
· easier to supervise
· more of a sense of community
· shows she is serious about turning the company around
· No: Cons 
· Less flexibility
· Does not attract new employees
· Key competitor: GOOGLE  want to attract the same type of talent because of their working environment  shouldn’t change so much
· General Employee dissatisfaction
· When you work for a tech company, you have a different expectation; you would just wear a shirt and jeans to work … etc… 
· May not be as efficient because they are less innovative, unhappy, stressed out, tired
· Now have worries/stress about other things (child care…)
Company gives 2-week salary rather then 2 weeks notice when letting someone goes: cuts off their access – keeps company information secure and safe

Maslow’s Hierarchy of Needs Theory: (bottom of the pyramid (low level needs)  top of pyramid (high level of needs))
Physiological needs  safety and security  love and belonging  self-esteem  self-actualization 

Herzberg’s two factor model: must provide the hygiene factors to then the motivating factors

Expectancy theory: be motivated to complete task because you expect and value the outcome
Adjust your efforts to align with your rewards provided by employer 

Purpose of Labour Unions
· To keep wages at a fair and equitable level
· Came when working conditions were rough for employees
· Organization representing employees as a whole
· Negotiate: wages, seniority, grievance (when you believe the company has wronged you), benefits, layoffs…
Ontario College Strike
· Did not reach a resolution – in the long run, has a back to work legislation
Why millennials hate traditional companies
· Summarize the characteristics of these millennial workers; characteristics:
· Want to feel like they are contributing more
· Lower hygiene factors and perhaps higher motivating factors
· Willing to take more risks for higher salaries
· Do not have the same loyalty as the older generations 
· They care a lot more about job satisfaction
· Care about their own value system
· They want constant change; do not want to get bored
· How should management in traditional firms respond to this info? How to keep them happy:
· More autonomy, sense of responsibility, variety
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