Chapter 9: Management rights, Employee rights, & Discipline
Concepts: 

Alternative dispute resolution(ADR): Term applied to different types of employee complaint or dispute- resolution procedures. Page 332

Constructive dismissal: Changing an employee’s working conditions such that compensation, status, or prestige is reduced. Page 328

Contractual rights: Rights that derive from contracts. Page 309

Discipline
(1) Treatment that punishes; (2) Orderly behavior in an organizational setting; or (3) Training that molds and strengthens desirable conduct—or corrects undesirable conduct—and develops self-control. Page 320

Due process: Employee’s right to a fair process in deciding related to employment relationship. Page 310

Employee rights: Expectations of fair treatment from employers. Page 307

Ethics: Set of standards of conduct and moral judgments that help to determine right and wrong behavior. Page 333

Hearing officer: Person who holds a full-time position with an organization but assumes a neutral role when deciding cases between management and the aggrieved employees. Page 332

Mediation: The use of an impartial third party to help facilitate a resolution to employment disputes. Page 332

Negligence: Failure to provide reasonable care where such failure results in injury to consumers or other employees. Page 307

Ombudsperson: Designated individual from whom employees may seek counsel for the resolution of their complaints. Page 333

Open door policy: Policy of settling grievances that identifies various levels of management above the immediate supervisor for employee contact. Page 333

Positive, or no punitive, discipline: System of discipline that focuses on the early correction of employee misconduct, with the employee taking total responsibility for correcting the problem. Page 323

Progressive discipline: Application of corrective measures by increasing degrees. Page 322

Statutory rights: Rights that derive from legislation. Page 307

Step-review system: System for reviewing employee complaints and disputes by successively higher levels of management. Page 332

Wrongful dismissal: Terminating an employee’s employment without just cause. Page 326






1. What are various types of employees and employer’s and the implication of rights?
· Statutory rights
· Contractual rights
· Due Process
Contract are legal binding agreement 
Employment Contract will deal with items type of work, length of work, the amount of pay for work including befits.  








































Chapter 9: Management rights, Employee rights, & Discipline
Job Expectancy Rights

Substance Abuse & Drug Testing
· Substance abuse cost health care 39$ Billion
· Various studies indicate alcohol and drugs contribute to issues such as job performance, work productivity, absenteeism, increased work place accidents, and problems with interpersonal relationship. 

Employee Privacy
· Personal Information and Electronic Documents (PIPEDA) 

Electronic Privacy
· Employers have the right to monitor company-owned computers 
· Employees need to know their responsibilities under the company’s policy          

Access to Employee Files
· Employee record can have a significant impact positive or negative – on career development 
· HR department holds; salary information, credit checks, criminal records, test scores, and family data. 
· PIPEDA cannot be used or disclosed without prior knowledge and consent of the employees
[bookmark: _GoBack]
Employee Conduct Outside the Workplace
· New Technologies enable employers to monitor staff very closely, even on their personal time
E.g. Jim Ghomeshi was suspended from CBC and he made his termination very public by posting on Facebook he has been let go due to sexual predilections. 
· An employer can terminate someone for activities outside work 
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