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* Must know definitions for exam

Lottery winners have resources but don’t have capabilities which is why they always end up poor again. 

Marketing strategy * expected in project who are we selling product too pick a small group who would be realistic clients. 

Tools that help people create successful strategies: most famous strategy model.

When u buy a laptop it’s a box
When u buy desktop there is more competition because you can build your own desktop (hard drive, software, screen) 
It’s a buyers market for laptop buyers because there are so many products at a variety of price points. That’s why it is very hard to break into the laptop industry as a new manufacturer.

SWOT analysis it is not an analytical tool should be used to summarize your threats and opportunities ( Strength, Weakness, Opportunities, Threats)

First Mover strategy: not  guarantee success strategy ex. Microsoft was never a first mover always came second but they were always doing it better. ( the concept of the could was originally Microsoft, because they didn’t want to be first they release there years later when apple released theirs) 
First mover will always be the first to be criticized, second movers can work off those critics opinions and alter it to satisfy them.

Microsoft is an example of a second mover.

Marketing Mix: Product price promotion place ( 4 p’s)

Blackberry targets business’s, used to be an iconic brand until they launched the pearl and apple launched the iphone. Failure to recognize competitors move. So bb dropped price to 0$ with plan so it lost its exclusivity. 

Things that have to be in report: * you don’t want your product to lat forever because you can only sell it once. For consumers this is ideal for business that is death sentence. But if product is easily broken it tarnishes the brand. 

You want your business product to have room for innovation so you can continue to improve band and quality 

-Customer service 
-Package Design
-Brand Name, trademark, patents and warranties
-Lifecycle of a product
-product positioning
-New-product development.

Distribution strategy 
Promotion Strategy: how you will communicate with users 

Premium prices cannot e sold at low prices because it is no longer premium. 

BCG (boston consulting group) Metrix-  allows you to place product in 4 sells to determine market share and market growth. Catagories include Stars, cash cows, Question Marks and Dogs.
	
Ansoff’s Strategic Growth Opportunity Matrix based on: market penetration, product development, market development, Diversification. 
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