Introduction phase – innovations, many small competitors, customers willing to pay a premium, lack of legitimacy and uncertainty of market. 

Growth phase – dominant design, lower prices, economies of scale, growing sales, products appeal to wider market. 
	-industries in the growth phase , Tesla?

De jure standard – legally mandated
De facto – industry standard becomes common usage

Maturity phase – markets are saturated, slow growth. Competition intensifies and customers become price conscious. Lots of price wars and advertising, incremental improvements

Decline phase – declining sales due to one of the following:
	1 change in demographics (usually age)
	2 shifting consumer tastes
	3 technological substitutions

need to think about paradigm (world view of organization)
-how the company views themselves or defines itself with respect to the outside world 
-need to acknowledge new technology, shifting consumer tastes, and changes in demographic

altneratives to manage a decline phase
1. maintain leadership stance, start something new
2. pursue a niche strategy, specialize into something niche
3. harvest profits, squeeze profits out of industry by reducing costs (cut back on new investments, take advantage of existing strengths such as marketing)
4. exit early, sell assets while they are still valuable
5. consolidate, mergers and acquisitions

innovation and technology: the evolution of technology
radial innovation – new technological processes, discontinuous technologies (does not build from past tech)
incremental innovation – incremental improvements made (i.e. smart phone in mature market)

cyclical mode lf technological change
Abernathy utterback model – followed on life cycle model concept

Technological discontinuity (something new)
Era of ferment (many product variations)
Dominant design 
Era of incremental change

Technology and the changing workplace
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