Chapter 2 – The Employee-Employer Relationship


Conception Application

Case: Immigrants are sometimes unsure about their rights
1. What factors are identified as contributing to the low (and illegal) pay of the workers in this story?

- Lack of knowledge of labour laws 
- Language barriers 
- Need for (CDN) work experience (difficulty in finding work) – income (srvival) / maintain work visa 
- Lack of professional skills
- Lack of support available – social insfrastructure/ support available (there are government/ non-profit programs to help new immigrants)
- Little oversight by the government
- Increase in precarious employment (may be harder to find work)
2. How do you think this story would be explained through the lens of each of the four perspectives discussed in this chapter?

	Work Perspective


	

	Neoclassical Perspective


	· Lots of nail salons – perfectly competitive 
· She was paid the market rate, given supply and demand (low wages may be necessary in some jobs)
· Skills aren’t rare
· People and business are motivated by self-interest 
· Sue/ the worker can leave and go elsewhere to work as she can and it would be in her best interests
· People freely make choices where they work


	Managerial Perspective


	· View that both managers and workers want the business to succeed and will act accordingly
· The employer lost a valuable employee because the employer does not try to take care of its workers
· Now the employer has to rehire/re-train/ may cost some money for doing this 
· Manageralists would argue that if the employer had treated its worker decently, this worker would not have left 



	Industrial Pluralist Perspective


	· This is an imbalance of power between the employer and the employee
· Conflicts of interest occurs 

· Lots of workers with manicure skills (sometimes this lowers pay = anyone can do it)
· Language barriers/ being new to Canada/ not knowing the labour laws = gives worker less power and the employers more power 
· Here is a perfect example where governments are extremely important to try to protect workers’ rights 
· Employees always need to supply their labour to survive


	Critical Perspective


	· Since there is no enforcement of laws and regulations by the government, and since there are no unions, workers are being exploited by employers 
· Case example: No min wage + longer hours required + no overtime being paid 



3. What, if anything, should be done to improve the working conditions for these workers?

- New regulations (enforcements) to govern new workers to Canada 
- Make workers responsible for reporting where they work to the government to maintain their work visa
- Offer mandatory courses – to maintain the work visas eg. employment laws, rights 
- Increasing the min. wage rate 
- Revised laws to address – rights for part time workers/ precarious employees  
- Revising public policy 
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