[bookmark: _GoBack]Due:  June 8, 11 PM.  No Late Submissions Accepted.
Task: 
1.       Access and read the Altitude Online case and explain your answers to the questions based primarily on the lectures and Stair and Reynolds, Chapter 1.
2.       Create a three-page Web presentation of your findings report incorporating the HTML elements listed.
3.       Code the content in HTML 4.01.  Focus first on content, second on presentation of that content.  Include examples of required elements listed below.  Ensure that the page elements are logically and sensibly ordered and that they are contained in tags that reflect the nature and structure of the content. For example, use <h1> for the main heading, <h2> for subheadings, and <p> tags for most other text content. 
Important: 
         For this assignment manually code using a plain text editor only; use of a code generator of any kind constitutes cheating and will automatically result in a mark of zero.
         All locally linked html files must be uploaded to your specific remote site:  e.g., itec1010/a1/ 
         All embedded graphics should be optimized for web pages and locally linked - Upload to e.g.,  itec1010/images/ folder.
         Ensure that format choices you make allow visitors to view the content clearly; do not use color combinations or background images that may obscure the information in any way.
 
4.       Browse to test your remote Web site (after upload), preferably on different browsers on different machines to ensure appropriate accessibility.
5.      ALL HTML files should be validated  through the http://validator.w3.org/ site.  
         Copy and paste your URL as requested. 
         Manually debug/repair all errors as necessary to pass validation. 
         DO NOT allow HTML Tidy or any other software to alter your code. 
         Once a “Pass” is returned, the site will provide the HTML codes that displays validation icon.  
         Copy the icon codes and affix to the bottom of all your validated pages within the body.
6.       Submit via Moodle Messages only the URL of your index page in the remote site to the instructor.  Do not email directly.
        e.g.  http://www.students.yorku.ca/~yourusername/itec1010/a1/  Including the filename, index.html, is optional.
Content:
Part A:  Present this page as your main page – should be named index.html

         Clearly outline the purpose of your site and offer a summary of your findings.
         Provide links to pages discussing Parts B and C

Key points for answers:
Part A:
Q1: The systems need to be able to share information. Four disparate systems make this difficult.
Q2: Jon’s first step should be to define the system’s requirements: what the system is required to do.
Q3: Jon would need to think about the time required to design the system and the costs involved. 
Q4: While visiting the branch offices, Jon could explain the need for the new system and request suggestions for improvement. 
Part B
Q1: By starting from scratch with a unified platform, the system engineers will be able to craft a system that meets currently neglected business needs. The new system can provide state-of-the-art information management practices that give the company a strong competitive advantage.
Q2: Altitude Online requires industry-specific systems. Those in the online advertising and marketing industry have information system needs that go beyond standard business systems.
Q3: The stakeholders are in twelve locations across the country. 
Q4: Altitude Online could benefit from the expertise of a company like SAP in the following areas: supply chain management, financials, project management, human resource, customer relationship management, and a variety of data services.





















Part B:  Altitude Online:  Outgrowing Systems – This is the second page - Discuss the following:
1.       Why is it a problem for Altitude Online to use different information systems in its branch locations?
I think using different information systems in its branch locations is an issue for
Altitude online because its hard to centralize managing a company’s information.  If a
company decides to manage information systems and have them more centralized,
then it should collect all the information about people, software, procedures,
databases, and devices that provide to managers and decision makers as well. 
Altitudes Online has a variety of different information systems and twelve different
branch locations.  It makes the collection work more so complex.   Using different
information systems makes it very inconvenient for central office to manage all the
information that each brand collects.  If the decision makers can’t get 100% accurate
information, then they might make poor decisions and fail to meet the goals of the
organization.  Information systems needs to be modified so it can meet the changes
the business needs. 

2.       What information should Jon collect from the branch offices to plan the new centralized information system?
The information that Jon should collect from the branch officers to plan the new
centralized information system is how many people, resources, and money can be
made by using it in the branch offices.  Jon should collect all complete information
about the values.  If information is gained about the approached by employees that
are in other branch offices, then he can reach common goals that can be shared among
employees at all levels to put together multiple teams into one single unit.

3.       With Jon's education and experience, he could design and implement a new information system Altitude Online himself.  What would be the benefits and drawbacks of doing the job himself compared to contracting with an information systems contractor?
The benefits of Jon doing the job himself compared to contracting with an
information systems contractor would be that as being the CIO of the company, Jon
knows what the problem is that needs to be solved, or the opportunity present to in his
company that will eventually be addressed.  Jon knows his company’s needs, so he
will develop a system that is able to meet those required needs.  Jon doing this job on
his own is economical.  The drawbacks of Jon doing the job himself compared to
contracting with an information systems contractor are that if Jon does the job on his
own is makes him not be able to concentrate on what he does.  There will be
disagreements between the company and contractor while the process of developing
the system.

4.       While Jon is visiting the branch offices, how might he prepare them for the inevitable upheaval caused by the upcoming overhaul to the information system?                                                                                                                  While Jon is visiting the branch offices, he might prepare them for the inevitable upheaval caused by the upcoming overhaul to the information system by understanding the problems that are required to be solved and the opportunity, which can be addressed in the company.  This is known as investigating the system.  Jon looks at any problem and opportunity of the system, which is known as system analysis.  Jon checks and improves the system in order to make sure that it continues to meet the business needs changes, which is known as system maintenance and review.  The first step is system investigation, the second step is system analysis, system design and system implementation, and system maintenance and review.
Part C:  Altitude Online:  Addressing the Needs of the Organization – This is the third page - Discuss the following:
1.       What are the advantages of Altitude Online adopting a new ERP system compared to simply connecting existing corporate systems?
The advantages of Altitude Online adopting a new ERP system compared to just
simply connecting existing corporate systems is that it reduces processing costs and 
the paid prices by its customers, there is a needed reduction for personnel, the date
stored in the system is able to help the managers make good decisions in a variety of
different aspects like human resources management, and ERP can also help
companies perform important tasks.

2.       Why isn’t an out-of-the-box ERP system enough for Altitude Online?  What additional needs does the company have?  Is this the case for businesses in other industries also?
An out-of-the-box ERP system isn’t enough for Altitude Online because it identifies
and targets its users in certain market segments, which requires as ERP system that is 
strictly designed for it.  An out-of-the-box ERP system is designed, so it might not be
able to meet the needs of the Altitude Online.  A correct developed is needed for its
ERP system, so it can make sure that the ERP system has support at a certain level. 
Altitude Online is a company that handles certain needs that require it to search a
custom solution to be its best choice.  Yes, businesses in other industries should also
make decisions that are based on their own required needed.

3.       Why do you think Jon is taking weeks to directly communicate with stakeholders about the new system?
I think that Jon is taking weeks to directly communication with stakeholders about the
new system because stakeholders have their own stakes in their company.  Jon needs
to communicate with them and convince them that having a new centralized
information system will benefit each of them.  It’s easy to create organizational
culture that has a positive effect on the development of the new information system if
more stakeholders agree with the development of the new information system being
implemented.
4.       Why do you think Jon and the system administrators decided to outsource the software for this system to an ERP company rather than developing it from scratch themselves?         
I think that Jon and the system administrators decides to outsource the software for             this system to an ERP company rather than developing it from scratch themselves because outsourcing allows a company to focus on what the company does best and delegates the other functions to companies with expertise in the system development concept.  There are professionals that are very good at designing software or programs that are able to manage a company’s vital business operations in the ERP company.  Outsourcing is more efficient and cost-saving than developing it from scratch.  It brings new ideas and technology to their company by doing so.

HTML Elements:  Design your pages incorporating appropriate examples of the following elements:
1. Title tag text: full name in the head.
2. CSS style specification examples placed in the head only.  Do not use a separate style sheet for this assignment.
3. Email link to your @yorku.ca address.
4. Heading levels (h1 – h6) – use at least 3 different examples.
5. Font/format modifications.
6. Inline/embedded image – at least 1 example of any image relevant to the content in each page.
7. Hyperlinks – examples of internal, local  and  external links, e.g., Navigational links within a page; to and from all 3 pages; and at least 1 link to another site.
8. List – unordered or ordered, your choice
9. Defined multi-column/row table - not pre-formatted – appropriately used
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