Chapter 11
Introduction to the Environmental Strategy 
· Environmental Strategy share a common theme  they all focus attention on forces in the individuals external environment that influences behaviour
· There behaviours are assumed to arise primarily in response to external conditions 
· Theorist seek out overt (directly observable) events and avoid covert (private, internal) events 
· Psychologist are interested in both the processes of learning that shape behaviour and the content of what it is learned 
· Environmental Theorist  look at the environment and learning history over time to determine how and what behaviours are modeled and maintained 
· Psychoanalytic Theorist  focus on drives, forces within the individual that produce personality characteristics and behaviour 
· Dispositional Strategy  focuses on characteristics that is intrinsic to the individual 
· Representational Strategy  focuses almost exclusively on private events (mental representations and operations) 
· Environmental Strategy  focus ranges from the most basic learned relationship to an examination of the intricate underplay between individuals and the social and cultural forces that shape their world – each person is viewed as the product of continuous complex interaction between the individual and an ever changing environment
Behaviourism: The Roots of the Environmental Strategy 
· Environmental strategy grew out of behaviourism; a school of thought within psychology that can be traced back to the writings of John Broadus Watson
· Watson believed: 
· Psychology should be a natural science, in the tradition of physics and biology
· He made no distinction between human and nonhuman 
· There was no need to study subject phenomena, such a thoughts and feelings
· Watson was only concerned with practicing overt behaviour by knowing the external stimuli that influence them and vice versa 
· Radica Behaviour (Watsons approach) 
· Only overt behaviours and external stimuli should be studies 
· Specifies the methods used to study them – namely, direct observation of behaviour, objectivity, precise definitions and controlled experimentations 
· Methodological Behaviourism  same scientific method should be used but does not specify what can be studied (this term has been dropped off in current usage)
· Watsons greatest contribution to the field  his philosophy of tough-minded empiricism, characterized by rigorous scientific methods and direct observations 
The Key Role of Learning and Experience 
· Environmental strategy is presumed to develop and be modified through learning and experiences with the environment 
· Three learning processes  
· Classical Conditioning (behaviour is learned through association between stimulus and response)
· Operant Conditioning (behaviour is acquired and modified primarily in response to the consequence of action)
· Observational Learning (deals with the role of others in learning)

· Ex. Many events might have encouraged an outspoken classmate; 
1. The persons first experience with speaking up in class brought a surge of positive feelings of confidence and competence related to knowing the appropriate answer of having something important to contribute 
· This behaviour (speaking up in class) was paired with another experience (enjoying feelings of competence), which increased the likelihood of speaking up again at other times  process is called CLASSICAL CONDITONING 
2. Particular insightful answer evoked praise form an earlier teacher, that is, similar behaviour was reinforced and behaviour resembling it (speaking out) is more likely to recur 
· Relies on the consequence of behaviour for influencing the likelihood of the behaviours recurrence at subsequent times  process is called OPERANT CONDTIONING 
3. Student observed that the other students were lavished with praise and attention for participating in class 
· Social learning through modeling is involved whenever the behaviour exhibited by others and the consequences they receive influence the observers subsequent behaviour. You and your classmate might describe your classmate with adjectives such as; outspoken, assertive and self-confident  observational learning 
· Environmental theories assume that most human behaviour is acquired and sustained by some combination of these three learning process 
· People are the products of the interactivity and ever-changing physical, social and cultural environment of their immediate world 
The Environment of Complex and Social Forces 
· Individuals must learn to conform to the rules of behaviour are learned and maintained is of interest to the psychologist of the Environmental Strategy 
· Social Roles: all of the behaviours and attitudes appropriate to a particular socially defined group or status  an individual can fulfill multiple roles 
· Social Constructions: much of what we consider masculine and feminine derive almost entirely from social forces 
· Finchilescu (1995)  “gender is socially constructed, and the behaviour and beliefs patterned by any number of discourse and social demands” 
Behaviour is Situation Specific 
· Fundamental task for all personality theorist is  accounting for the apparent consistence of peoples behaviours 
· Lifelong pattern of behaviour is established in the first year of life  psychoanalytical theory 
· Consistent behaviour  dispositional behaviour
· Attribute behaviour consistency to how people think about and understand themselves, others and events in their lives  representational theories 
· Hold the apparent consistency of the person depends on features of the immediate environment  environmental theories 
· Situational Cues: indicate which behaviours are expected, which are likely to meet with approval, and which will be adaptive in a particular circumstance 
· Situation Specific: peoples behaviours are consistent in the same or similar situations vary across different situations 
Environmental Personality Research 
· Environmental research emphasizes studying personality phenomena through systematic, highly controlled research, especially true experiments 
· The research is carried out in psychology laboratories, where strict control of conditions is possible 
· Personality psychologist make inferences whenever they assume something about one event based on information derived from another event 
· Inferences always provide indirect information but how indirect inference is depends on how far removed the two events are 
·  Psychoanalyst Posit  Oedipus complex from observing a 5 year old Calvin’s affection toward his mother and avoidance of his father  a high degree of inference is involved because the analyst must make a series of inferential steps 
· Environmental Psychologist  might predict that Calvin would go to his mother when he had a problem, based on the recent observation that Calvin invariably seeks out his mother when hurt 
Environmental Personality Assessment 
· Environmental personality can be characterized as 
· Direct
· Present-oriented
· Highly focused 
· Behavioural model of assessing, especially as used by classical and operant theorist, requires rejecting any type of subjective report  they would observe the behaviour of the person directly and attempt not to make an inferences 
· Difference between indirect and direct approaches  
· Consider two therapist – one psychoanalytically oriented and one environmentally oriented – presented with a child having difficulty in school
· The psychoanalytical therapist will begin some form of interpretation through play therapy and other indirect clues to the child’s school difficulties 
· The environmental therapist is likely to simply go to the school unobtrusively observe the child interacting with teachers and peers in the actual environment of interest 
· ^It is the way the methods are used and the results that are constructed is what distinguishes environmental personality assessment 
· Environmental psychologist derive method of sampling the behaviour of interest over time  this allows  psychologist to estimate the frequency of occurrence of any problem behaviours and to note any environmental condition that may trigger these behaviours 
· To predict future behaviours the environmental psychologist looks to the individuals present, learning history, and family and cultural background  
· The emphasis on the present has to rational justifications
1. it does not deny past events may have been responsible for a person’s originally developing a problematic behaviour ( the factors that existed in the past are past, they cannot be altered from the present 
2. Trustworthy information about the past is not likely to be available. Accurately assessing what occurred in a person’s early childhood is not possible 
· Environmental personality assessment examines particular aspect of an individual’s behaviour rather that a whole personality  features of a personality are assumed to be semiautonomous 
· The assumption that a person’s behaviours as semiautonomous also has implications for research and personality change
Environmental Personality Change 
· Behaviour Therapy (Environmental personality procedures): class of treatments, of which there are many 
· Common theme for these therapies is that they alter maintaining conditions in the environment in the effort to modify specific target behaviours  these therapist are specifically action oriented (focus on assessment and treatment is on behaviour rather than on thoughts, feelings, or mental processes 
· Behaviour therapy begins by narrowing the clients complaints to one or two specific problems 
· Target Behaviour: must allow for direct observations and measurements of the behaviours at the assessment face as well as during and after treatment for comparison 
· Successful Therapy Involves Two Major Tasks 
1. Maintaining Conditions: factors that are causing the target behaviour must be identified 
2. Maintaining conditions must be modified to change the target behaviour
· Antecedent: stimuli present before the target behaviour occurs and include 
· Situational Cues (where the target behaviour occurs)
· Temporal Cues (time of day)
· Interpersonal Cues (who is present) 
· ^ Cues refer to as Discriminative Stimuli that trigger the individuals performance of the target behaviour 
· Can also include Setting Events (increase the likelihood of the behaviours occurrence) 
· Consequences: events that occur after and as a result or performing the target behaviour  consequences can include immediate and long-range outcomes; consequences can maintain or extinguish behaviours 
· Most problem behaviours become problem behaviours because they are intrinsically rewarding (reinforcing)
· The rewarding consequences are either very immediate (more powerfully associated with the target behaviour) or greater in perceived magnitude 
· Environmental therapist intervene primarily by modifying the environmental conditions in the form of antecedent and consequence of the target behaviour
· Clients are expected to alleviate their problems rather than talking about them  they are given homework assignments to be performed outside therapy sessions 
· The clients will be told to observe and record their targets behaviour, or instructed to practice adaptive behaviour they have learned in therapy   clients will need to participate in arranging conditions in their lives to elicit and reinforce specific adaptive behaviours while identifying means to prevent occurrence of the target behaviour  
Beyond Environment 
· Learning is a common theme, but the specific approaches vary 
· In the terms of the accepted definitions of learning 
· The overall focus on learning in theoretical accounts of behaviours 
· The behavioural approaches deals only with classical and operant conditioning  restricted to the relationship between observable environmental stimuli and overt responses 
· Social learning approach, the importance of classical and operant condition is acknowledged, but observational learning is added
· [bookmark: _GoBack]For models to affect the behaviour of the observes, some private internal processing of information must occur 
· Model must be accepted as sources of vicarious information
· Receiver must attend to the modeled behaviour and choose to demonstrate acquisition of it 
· The existence of covert phenomena is inherent in theories distinguishes the social learning theories from the behaviourists 
