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<h1>Assignment 1 - Part C: Addressing the Needs of the Organization<img src="../images/saplogo.png" alt="SAP logo" width="120px" height="120px"></h1>



<h3>The following questions will be answered below:</h3>

	<ol>
		<li> <a href="#q1"> What are the advantages of Altitude Online adopting a new ERP system compared to simply connecting existing corporate systems? </a></li>
		<li> <a href="#q2"> Why isn’t an out-of-the-box ERP system enough for Altitude Online?  What additional needs does the company have?  Is this the case for businesses in other industries also? </a></li>
		<li> <a href="#q3"> Why do you think Jon is taking weeks to directly communicate with stakeholders about the new system? </a></li>
		<li> <a href="#q4"> Why do you think Jon and the system administrators decided to outsource the software for this system to an ERP company rather than developing it from scratch themselves? </a></li>
	</ol>

		<h3>Answers</h3>
	<ol>
		<li> <a name="q1"> With a common system amongst all branches the advantages are: </a>
			<ul>
				<li> Reduction in obsolete equipment; servers, etc. </li>
				<li> Standardization of processes leading to a more efficient workflow </li>
				<li> Standardization leading to smooth transitions for employees when moving between branches </li>
				<li> Cost reduction through the use of one data center; space, cooling, energy requirements </li>
				<li> Reliable support from a company that specializes in this service </li>
				<li> Support on call wherever needed </li>
			</ul>	
		</li>
		<li> <a name="q2"> An out of the box system is insufficient because Altitude Online is a niche company thus since an out of the box system is made with generalization in mind (often for the financial sector) the system as it is would not provide the necessary tools and flexibility to benefit Altitude Online. Altitude Online deals largely with analytics (online market optimization/segmentation), web design, and online brand building, which require an impressive deal of processing power/efficiency and a unique way or organizing customer information and data. It would seem most companies would require some form of customization to accommodate their unique processes from business to business however the core infrastructure is provided with the out of the box solution. </a>
		
		</li>
		<li> <a name="q3"> Stakeholders are necessary for the organization to exist therefore it is important to consult with them before making a decision that may have a substantial impact to the company. Internal stakeholders are the employees and managers of the business, they’re opinion on the changes and overall acceptance is important to any large changes. Furthermore, discussions with external stakeholders is also very important due to the fact that they provide most if not all the funding the company needs to operate, their opinions on the direction of the company and so on vary and so it is important to discuss large changes involving large amounts of capital. </a>
		</li>
		<li> <a name="q4"> Jon is already very busy and the company is growing quickly, any expansion to other products and services as well as markets would involve a large amount of time invested in the project, not to mention any drawbacks would require further focus. Implementation and operation would require an additional workforce that would need to be trained, and kept on staff in addition to the time and money spent designing the software. From a cost perspective outsourcing the ERP is a good choice given the software will have already been developed - albeit some customization, and support already exists. Additionally, the ERP will be responsible for the product thus removing a lot of pressure from the system administrators and Jon if anything were to go wrong. </a>
		</li>
	</ol>	

		<p><b>Click <a href="a1partb.html">here</a> to return to Part B</b></p>
			<p><b>Or <a href="index.html">here</a> if you would like to return to the main page</b></p>

<p><font size="2">I used Fundamentals of Information Systems 7th edition to help me answer these questions, you can <a href="http://www.amazon.ca/Fundamentals-Information-Systems-Ralph-Stair/dp/1133629628">purchase it here</a></font>.<br>
<font size="2">If you have any additional questions you can <a href="mailto:<ENTER EMAIL HERE>">contact me via email</a></font></p>
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