<!DOCTYPE HTML PUBLIC "-//W3C//DTD HTML 4.0 Transitional//EN">
<!--Keep the code above.-->

<html>
	<head>
		<meta http-equiv="Content-Type" content="text/html;charset=utf-8">
<!--Keep the code above also.-->

  <title>Assignment 1 Part B - <ENTER NAME HERE></title>
	<script type="text"></script>
<style type="text/css"></style>
<!--this is what will show up on the browser tab-->
	</head>

<body style="font-family:century gothic;">
	<!--Begin your content specification by adding your elements here. -->

		<h1>Part B</h1>
<!--Fill in the blank below with your name. -->

		<h3>The following questions will be answered below:</h3>

	<ol>
		<li> <a href="#q1"> Why is it a problem for Altitude Online to use different information systems in its branch locations? </a></li>
		<li> <a href="#q2"> What information should Jon collect from the branch offices to plan the new centralized information system? </a></li>
		<li> <a href="#q3"> With Jon's education and experience, he could design and implement a new information system Altitude Online himself.  What would be the benefits and drawbacks of doing the job himself compared to contracting with an information systems contractor? </a></li>
		<li> <a href="#q4"> While Jon is visiting the branch offices, how might he prepare them for the inevitable upheaval caused by the upcoming overhaul to the information system? </a></li>
	</ol>

		<h3>Answers</h3>
	<ol>
		<li> <a name="q1">By using various information systems for its different locations Altitude Online runs into the problem of having to deal with varying standards of data and information formats, organization logic, and overall compatibility. Additionally, the operating costs of keeping the separate information systems running is higher because of the need for technicians trained in their respective systems, the costs for energy consumption, space and cooling are also all issues that can easily be eliminated by unifying the systems. </a>
		</li>
		<li> <a name="q2">Information that Jon should be interested in collecting should be the types of services the particular locations provide, whether being online marketing optimization, and segmentation involving a high degree of analytics, web design and brand building which require other forms of systems to organize information, and establish the needs of each. He then should be concerned with how satisfied the staff are with their current information system, and some concerns they may have about them. Finally Jon should also speak with the departments on future plans for the company and include these new products and services in the overall plan for the newer system. </a>
		</li>
		<li> <a name="q3">This table outlines the pros and cons of Jon designing an in-house information system:</a>

		<table border="1" style="width:100%">
			<tr><th>Advantages</th>
			<th>Disadvantages</th></tr>
			<tr>
				<td width="480">
					<ul>
						<li>He will know exactly what the needs are for his company better than anyone else</li></ul>
				</td>
				<td width="480">
					<ul>
						<li>Although he is very skilled, the system he will be implementing himself will not have the robustness that comes from years of programming and specializing only on ERP systems</li></ul>
				</td>
			</tr>
			<tr>
				<td width="480">
					<ul>
						<li>He can personally train and choose technicians in charge of the system </li></ul></td>
				<td width="480">
					<ul>
						<li> He/IT team will be solely responsible for the upkeep of the system, any additional support is unavailable since they must be trained in the system</li></ul>
				</td>
			</tr>
			<tr>
				<td width="480">
					<ul>
						<li>Quality of work may be better since technicians work for him rather than a contractor </li></ul>
				</td>
				<td width="480"> </td>
			</tr>
		</table> </li>
		<li> <a name="q4">Jon should provide some counselling or training programs to the employees in order to prepare them for the new system as well as perhaps have meetings to go over the substantial changes taking place and how they will positively impact the processes – employee attitude to change is very important!</a>
		
	</ol>

	<p><b>Click <a href="a1partc.html">here</a> to advance to Part C</b></p>
        <p><b>Or <a href="index.html">here</a> if you would like to return to the main page</b></p>
	

<p><font size="2"><b>I used Fundamentals of Information Systems 7th edition to help me answer these questions, you can purchase it from
   <a href="http://www.amazon.ca/Fundamentals-Information-Systems-Ralph-Stair/dp/1133629628">
    <img src="http://www.userlogos.org/files/logos/jumpordie/amazon_01.png" alt="Amazon.com logo" height="120" width="160"></a></b></font><br>
<font size="2">If you have any additional questions you can <a href="mailto:<ENTER EMAIL HERE>">contact me via email</a></font></p>

 <p>
    <a href="http://validator.w3.org/check?uri=referer"><img
      src="http://www.w3.org/Icons/valid-html40" alt="Valid HTML 4.0 Transitional" height="31" width="88"></a>
  </p>

</body>


<!-- this is the webpage address you need to use so that people won't
all see your webpage address http://www.students.yorku.ca/~fernleon/itec1010m/a1/index.html -->
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