LECTURE 2: THE CAR AND HISTORY

1. what you need to know
2. pre ww2 car development
3. the golden age: 1945-73
4. OPEC and the Chrysler loan
5. Article discussion

This lecture is brought to you by:
· “individualized adventure machines”
· William Vanderbilt, henry ford, Alfred P sloan, arie j haagen-smit, lee iaccoca
· “where you want, when you want, as fast as you want”
· mobile assembly line
· vanadium
· planned obsolescence
· cooperative pragmatism
· model t, Cadillac, ford edsel, Volkswagen, beetle, and the ford mustang
· pony car/muscle car
· OPEC (organization of the petroleum exporting countries)

Questions you should be able to answer:
1. when the car becomes an “individual adventure machine” what autopic values has it come to represent?
2. Who are those people mentioned above? How are these figures significant to the evolution of the American automobile
3. What is “planned obsolesencne”? how did it fundamentally change the nature of the NA car market?
4. What is meant by the term “cooperative pragmatism”?
5. Become aware of the significance of several different car brands named above
6. Understand how the formation of OPEC and the oil crises of the 70s affected the car industry

Central arugment for today: when NAs wanted small cars, they were bought. For much of the 20th century, fuel economy were secondary considerations when it came time to buy cars. What we want is power, speed, and comfort. We also want the prestige stemming from owning a “good” car. In the 20th century, this was seldom defined as a small car. The default is a big car. When needed, a small car is bought but the ideal is a big car.

· Cars originated in Europe (Germany and france)
· The idea of the car had been around for some time but it took a while to figure out how to build
· Steam-powered cars were builts and then the combustion engine rolled around and there was competition
· The early vehicles were massive and bulky, expensive to build and operate, break down numerous times
· Early cars tended to explode
· Travel by rail and boat was cheaper, faster, and safer
· Internal combustion engines are lighter, more efficient than steam engines, much cheaper to build and maintain
· Daimler and Benz developed a workable and cost effective engine that used gasoline as fuel
· They came up with the idea at the same time but separately (Arguments as to who was first)
· They hated each other and competed against each other (never cooperated to build a successful company)
· Both died before their companies were successful
· When they died, the two companies joined together in 1925 and bought Chrysler (owned them until 2007)
· They built cars but not sufficiently
· First car company to sell cars significantly was Peugeot (relative to the times)
· They also invented the word “automobile”
· Car wasn’t instantly accepted or saught after
· Cars ere exclusively for the rich and had to share the roads with people and horses
· Cars weren’t viewed positively at the beginning of the 20th century
· Early 20C, car was like yacht (conspicuous consumption, evidence that owners were of a better class than regular americans)
· Operating a car was evidence of being brave, masculine, and skillful
· A car is essentially a controlled explosion, so this is why some men bought them
· Driving is a way to show off and to show that you are above others
· Attraction to the car: driving was about speed
· Speed was a critical concept when the car first came out because people weren’t used to going fast
· Car races began and speed records were news and were kept track of
· Speed was about fun, not only about getting somewhere faster
· Vanderbilt: “when one sees several miles of clean road ahead, he enjoys shooting it at the highest speed possible”
· Vanderbilt was one of the richest men in the USA, he was an avid car person
· He had a custom designed car which was the fastest car in the world at the time
· Obsession with speed was criticized and praised at the beginning fo the 20th C
· Not only are cars are about skill and power, but Cars are about the indivdiauls ability to go where they wanted, when they wanted, as fast as they wanted(individualized adventure machine)
· Autopia is made up of the fact that we can go where we want, when we want, as fast as we want
· The center of this metaphor lie the values of speed, freedom, and indivudal power
· The cars put you above people on the road (can be compared to SUVs of today)
· Roadtrips took a hold on American imagination
· Speed is the most prominent theme in autopia
· The car and speed come into other aspect of culture (ie abstract art
· A small group of people owns a car that allows them experiences. This bred resentment with the people that didn’t have cars
· Owning cars was in your face quality – owner was better, richer, stronger
· Owning cars led to a backlash towards the people who owned them
· Car owners were causing lots of accidents
· Pedestrains were killed, making people angry
· There was disregard for others on the road (motor hogs)
· Car owners seemed to arrogant and as if they were dominant
· Vanderbilt is the father of speed and power but also the father of speed limits, drivers licence, license plates, speeding fines
· Farmers would shoot out car tires, people threw stuff at cars
· Oppostion to cars is widespread
· President Wilson was opposed to cars and said that cars were leading to socialism (because the rich have them and everyone hates the rich now)
· Most of the hate from poor people stemmed from envy
· Americans were the first to make the car accessible and affordable
· Much of this is due to henry ford
· Ford perfected mass production
· Wanted to produce a reliable and affordable car for everyone
· Ford became successful because he figures out the opposition in cars is based on envy and so he figured if everyone had one, the envy would go away
· Ford had to figure out how to create a cheap and good car (down to about $500 for that time)
· Two problems: production costs need to be cut (supplies, labour) and building cars that are tough (the roads weren’t paved and smooth; anyone can build a cheap car but he needed to make one that was both cheap and tough)
· American public wants a car with speed, quality, and power that are also cost effective
· Ford thought that the more cars he sells, the more he can reduce costs
· Vanadium = a particularly light and strong type of metal that is also corrosion resistant. Added to steel, it makes it much stronger
· Model T was the first car that you could fix by yourself and didn’t need a specialist to come fix it for you
· There was a demand for better paved roads so the ride becomes smoother. Many quality problems are reduced.
· Quality issue was solved, now he has to figure out how to mass produce cars cheaply.  (cars were built by hand so it took a long time to build a car). 
· Ford argues that the way to make cars is to make one like the other (make them alike)
· Needed standardized parts and large workforce
· Worker groups came and did their job on the car
· Each worker has a specialized job and this speeds up production
· 80000 cars per year produced but this wasn’t efficient enough for Ford
· Ford came up with the mobile assembly line (car comes to worker instead of worker going to the car)
· The same job is done by the worker but now its much faster
· The teams get a lot bigger
· Everything occurred at a consistent speed
· Ford made 250000 cars a year now with this system (true mass production)
· Each car was built with standardized parts
· Ford could rapidly dropp the price
· First model Ts were $850 and this was dropped to $260
· By 1925, there are millions of model Ts on the road
· Over 55% of all cars on the road were model Ts
· This success brought problems
· The job is boring and tedious
· People started bailing out
· Workers objected to the pace/speed of the work
· Hiring new people kept the cost of his car higher
· Ford doubled wages to $5 a day for workers of good character and cut the work day to 8 hours (from 10 hours)
· Now he has more workers than he can handle
· Because of his higher wages, employees can now buy the cars they are making (this works as advertising for the product)
· Model T became victim of its own success
· All of the cars were the same (looks and performance)
· All were black
· He produced either a touring or a sedan for 17 years (they had few changes in design and technology but nothing technology)
· As new technology appeared, Ford included it as an option (not as standard)
· As the years went on, the market for model Ts has plummeted (because everyone has one already)
· Cars were first attractive because they were indivulized adventure machines but now everyone had the same car and it was no longer individualized
· If everyone has the same car, you cant express individuality
· GM (a broad umbrella)
· Based on several brands
· Selling different brands so that people can be individualized
· When GM first started, Ford was still at the top of the market so now GM wanted to entice buyers to buy GMs instead of model T
· Price and quality are hard to beat in the model T so GM tries to match ford on price but don’t really get there
· Alfred Sloan was the president of GM and had to figure out how to bring new buyers in
· Developed 4 techniques
· Different brands to different markets (indivdiulized the car)
· Include the lattest technology (everyone wants to have the newst and up to date toys)
· Introduced financing and the “Trade in” (get a better model with financing and credit for your old car)
· Planned obsolesence
· Introduce new models of the same car every year (mostly stylistic changes but is still essentially the same car)
· Style element reduces the value of old cars but increases buying because of the social element of style
· Tagline: a car for every purse and purpose
· Cadilac = higher calss
· Buick/oldsmobile = upper middle
· Pontiac/Chevrolet = lower class
· 1927 GM has overtaken ford
· 1931 – Chevrolet itself is outselling ford
· GM historically is the strongest of car companies
· Ford bought the Lincoln company to try to get into the luxury market but it didn’t go so well because it wasn’t being mass produced
· When ford introduced financing, it was too late

Post WW2:
· During the depression, the market for cars shrank
· Wasn’t until 1948 that the market for cars went up
· No matter how bad the economy got, americans held on to their cars (even giving up houses before giving up cars)
· Americans made sure to keep up with car payments (this is even true today- people are not willing to give up their cars even when they go bankrupt)
· Post war, americans wanted symbols of success (after not being able to for years, now they want to spend)
· Gas consumption increased, so did vehicle miles
· Roads were built and improved
· The car symbolized hope (as long as you had a car, all was not lost)
· WW2 stalled the driver but the economy recovered afterwards
· Resources were used for the war effort
· Detroit (Where most cars were made) started making weapons for the war effort
· Chrysler joins after the war to dominate the car market
· GM was first, ford and Chrysler switched spaces between 2nd and 3rd
· 1955 market chare: 50% GM, 27% ford, 17% Chrysler, 5% everyone else
· imports were a bad joke or a way to set yourself apart
· the big 3 displaced mass transit
· americans got to and from work by train
· horses were no longer the way to travel
· 3 kinds of trains: trolley (like a streetcar; moves people within the city), interurban (system of light rail vehicles between major urban centers between states), long distance passenger
· GM began to buy off street car companies. Street car system dismantled and built buses 
· the car market goes through cycles (big vs small cars)
· rule: big is in
· when big cars are in, the big 3 makes $$$
· took external forces to cause any changes in buying patterns for cars
· value comes 2nd to style
· owning a small cars makes you look poor and frugal
· buy a big car too look better
· go big or go home
· Cadillac is the symbol of status
· Symbol of “the man who has arrived” (wealth, respect, success)
· The American dream wrapped into one package and available for sale at any GM dealership
· Americans wanted to show that capitalism is better than Russian communism
· Everyone can afford the cool stuff and its readily available
· Americans said you NEEd a lot of stuff while Russians said you don’t


The American Dream on Wheels
· “the man who had arrived”
· the Cadillac was a big car and represented wealth and affluence
· cars were marketed towards different levels of society and Cadillac was directed at the upper class
· why were ig cars popular?
· People are searching for security – big stable cars helps them feel secure
· At the same time, consumers are being pushed to prove that American society is better than communist society – cars were a way to do this
· The depression pushed into the older generation that money should be saved
· American economy depends on consumption so people need to be convinced to buy things that they don’t need (but make them think that they need it)
· Patriotic message: American civic duty to buy stuff and keep the economy going
· It was a way of showing that everyone is not poor (even if its not true) and that americans are better than the peasant communists
· Having a caddilac was a way to show that you are an embodiment of the American dream
· The car craze collapses, and sales along with it
· 1955 = 8 million cars sold
· 1958 = 4.8 million cars sold
· around 1957-1960 = “buyers strike” (americans have stopped buying cars)
· americans buying fewer cars
· in part due to a recession
· the big 3s numbers dropped but there are other car companies who have their sales rising as the big 3 is falling
· this is due to imports
· American cars have gorwn bigger and price has also increased. This leaves room at the ottom of the market for small cheap car (cost less and are more fuel efficient). Import companies get a stranglehold on this part of the market. This niche of small cars is taken up by import companies
· American cars all looked similar despite styling differences
· Big cars all have chrome and tailfins and are long and low
· All look similar so it was hardfor consumers to distinguish them on them
· The idea of individualism began to slip away
· Small cars had a unique style
· Can you really afford to buy a new car every few years just to look good?
· Emblematic car: VW beetle
· Small, stylish, affordable, fuel efficnet
· This car stood out among big cars
· Was the cheapest car in America ($1500 which is $11500 today)
· Easy to keep in working order
· Very few of them so the fact that their style isn’t changing doesn’t make a difference
· This car didn’t have to be updated to keep up with style trends but was still unique
· VW didn’t depreciate as quickly because the model style wasn’t changing too much
· Small imports also had a particular image in the market place – they suggested that if you were driving a small car, you were above the rat race of others (you didn’t have to try to look rich). You were above striving for success
· As 1960s goes on, there is antimaterialistic approach to owning cars (more and more people start to say that we should be conspicuous consumers)
· You buy a VW because everyone was buying an American car
· The success of VW was relative
· Other reasons big 3 sales drop:
· Complete failure of their brand new model: Ford Edsel
· When new cars came out in the 40s, it was a big deal
· People paid attention that new car came out (this was why there was a Motorama, as stated in the Marling article)
· Ford markets the edsel as a new futuristic vehicle
· There was a lot of secrecy around it so people were really excited about because the hype was built up. Consumers were in a frenzy
· Ford told consumers the market would be revolutionized
· Tons of people go to ford dealerships on the release day
· The ford edsel didn’t look any different from other cars on the road (it was big, lots of chrome
· A particular design feature got peoples attention: the front grille
· This was a big deal – people made their buying decision based on what the grille looked like
· Politely described as “horse collar”
· Less politely described as “a vagina”
· The edsel was not a masculine car so it was basically a death sentence for the car
· The name “Edsel” didn’t help very much 
· The name cars are given reflect to some extent the values they want to be associated with the car so people were wondering wtf is an edsel (it was the name of Ford’s son)
· Edsel directed at the mid-low car market but the price was higher than that market
· Smaller cars are more in vogue at this time so it came along at the wrong time
· A lot of mechanical problems
· Ford gets wiped out for a few years because of the edsel
· Hleps move people more toward imports
· Americans became more aware of pollution caused by cars
· Fords’ Rouge River Plant
· Biggest and most modern factory at the time
· All kinds of car products are made
· It’s a massive factory complex
· After ww2, residents began to notice environmental devastation
· 6 tons of coal burned for every car made
· people wants ford to do something about this
· ford’s response = cooperative pragmatism
· ford promised to voluntarily  clean things slowly as long as there would be no lawsuits and that there would be no new control laws passed (make it look ike theyre doing something and trying so they wont be publicly embarasseed)
· the appearance of voluntarily compliance with demands that the pollution be cleaned up
· interfering too much with the Big3 could drive the car companies out of state or out of business and that was a sure ticket to political and economic oblivion
· there was an appearance of a haze over los angeles (smog appeared)
· this was a problem for LA because you go there for weather and sunshine. 
· Arie Haagen-SMIT investigated the smog and discovered what it was caused by
· Oil companies attacked him and said he was wrong
· They funded their own research to disprove Smit but Smit was right
· People weren’t gonna give up driving to fix the problem
· People wanted the companies to change their systems to fix problem
· Ford said it was GMs cars, GM delays responses
· Big3 had already disovered a partial fix (the catalytic converter, which is expensive)
· Leaded gas (used at the time) broke down the materials of the converter so they didn’t wanna use it because it was expensive and had to keep being replaced
· Even though all this is going on, the market wont be depressed forever
· Going into the 1960s, people start to buy big cars again as the economy hanges
· Ford mustang = pushed by Iocchoca (this helped save ford)
· Sold 1 million units in its first 2 years (massive success)
· Began as a pony car (compact, sport car, v6 engine)
· This morphed into a muscle car (bigger engines, v8 engine)
· 2 door, mid size sports car
· power and speed was associated with it
· scene as masculine symbols in NA car culture
· cars were basically like advertisements for sexuality
· the price of the car was in the right zone
· before long, other companies start to mimic with their own versions
· GM made the Camaro
· Pony cars and muscle cars blend into each other
· James bond drove a mustang, causing the mustang to kick off
· Smaller cars were not being bought as much
· 1973: OPEC crisis
· American cars got really bad mileage (20L/100km)
· Big reason was because gas was so cheap
· Cars didn’t need good mielgage because it was cheap to drive
· Gas used to cost 9 cents a liter
· Opec controls 81% of oil today 
· Made up of middle eastern countries
· Canada was invited to join but we have an agreement with the USA to not join
· In October of this year, there was the Yom Kippur War – a war against Israels. USA supports Israel
· Since middle eastern counries made up opec, these countries didn’t wana sell to USA
· Now there were gas shortages and costs went up
· Theres not a full blown panic, but there is a lot more attention paid to fuel economy
· High powered cars stop selling – big cars are out, small cars are in
· Exception to big car market was California (people buy small cars there)
· Mostly imports because Asian companies ship through California
· Japanese automakers pay attention to mileage and style
· Imports performed better than American cars
· Buying small cars became anti-materialistic
· There was a counterculture – piss off capitalists in the other partsof America
· Detroit said California was a niche market and they didn’t think the small car trend would spread, so the OPEC crisis happened and the samller car trend spread
· Regulation
· Vehicle emisins are cause for concern
· Imports are more efficient than usa built cars
· The govt introduces control standards – increases prices of cars of American vehicles
· Americans were encouraged to switch to small cars:
· Oil shortage – patriotic duty to use less gas
· Counter-cultre movement that discouraged large domestic cars and faovured imports
· Superior product of the offshore car that offsets high price of gas and resulted in fewer breakdowns
· Economy was in recession – jobs were scarce and americans had much less disposable income than a decade previous
· And finally, a broader cultural awareness of pollution that made large, gas guzzling cars much more socially unacceptable then they had been only 5 years ago
· Import cars have overtaken the market
Summary:
1. big powerful cars are attractive to NA-  symbol of speed, masculinity. At any moment, speed is more important than mileage
2. the patter of how well big and small cars do has to do with external and domestic issues. Note: Canadians tend to drive smaller cars than americans
3. dominance of the car comes with consequences – undermine mass transit and pollution problems
4. [bookmark: _GoBack]
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