

ADMS 1010. Exploring The Functions of Business
Section F                                                                                                                                   Matthew Ted
[bookmark: _GoBack]Professor Indira Somwaru		

What are the values and assumptions of business strategy?
		
Resource-Based-View, also abbreviated to RBV, by definition is the economic analysis of a company based on the internal and external factors, with a focus on resources.  In the articles “Competing on Resources” and “I Spend Therefore I Am: How Economics Has Changed the Way We Think and Feel”, Roscoe, as well as Collis and Montgomery discuss the evolution and importance of an economic mindset in the management of a business.  Collis and Montgomery illustrated the short-comings and success’ many companies go through while following the RBV format of thinking.  Without a clear understanding of the theory, a company will be doomed to fail under its misunderstanding. 



	The most fundamental economic principal I found in Collis and Montgomery’s article is the mention of utilitarianism.  The idea of how much your resource can please your consumer market as opposed to your competition, as well as its uses for the company as a whole.  The underlying message of the article is for managers to first take into account the resources they own and to properly discern its value, whether it is tangible or intangible.  They must then rigorously compare and match it to the market they are competing in and discovery its superiority level.  If they attained a resource that is inimitable, with proper strategic planning they will have long lasting dominance in their market until a substitute is created.  By then they will have acquired a new valuable resource and have either focused on dominating their respective market, or entering a new market.  Collis and Montgomery make comparisons to the success of companies such as Disney, Sharp, and Newell to make their case.  They also point out the downfalls of companies who underestimate the market or overestimate the value of their own resource; e.g. Chrysler.  This article made a clear depiction of the importance of an economic mindset in business and its clear implications to success.  



	          Both articles “Competing on Resources” and “I Spend Therefore I Am: How Economics Has Changed the Way We Think and Feel” illustrate the importance of economics and how its necessity in business evolved over time.  I feel Roscoe, Collis, and Montgomery make a sound argument and I agree with its value in the marketplace; however they fail to mention the importance of marketing associated with strategic planning.  Plenty of horrible products have been major successes due to a good campaign. Consider the pet rock and the apple computer, both exceptionally well marketed, and both equally useless.  All outliers aside, economic thought is extremely necessary for the survival of a company in any market and I feel this article simply reiterated a common fact that most companies should already understand.       	  






