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MGMT1040

FINAL EXAM WINTER 2011
The following exam consists of three sections. Please read the individual instructions for each section. You have three hours to write the exam. Please answer the questions as completely as possible. As per revised Schulich policy, you may not leave the room at anytime during this exam for any reason. The area around you must be clear except for pens and ID. Dictionaries are not permitted. Good luck!

Part 1

Please define 6 out of the following 10 concepts as thoroughly as possible, referencing course material where appropriate. Each concept defined is worth 5% for a total of 30%.

1)  Categorical Imperative

2)  Ponzi Scheme

3)  Greenwashing

4)  Triple Bottom Line

5)  Corporate Philanthropy

6)  Veil of Ignorance

7)  Sustainable Development

8)  Conflict of Interest

9)  Options

10)  A Moral Problem
Part 2

Please answer 2 out of the following 5 short-answer questions as thoroughly as possible, referencing course material where appropriate. Each answer is worth 10% for a total of 20%.

1) Define and explain the significance of whistleblowing. What are some ethical implications a whistleblower might face?
2) One way to view corporate social responsibility is through Carroll’s pyramid. Define and explain the importance of Carroll's pyramid of Corporate Social Responsibility. 
Carroll’s Pyramid: A Corporate Social Responsibility Model that companies can follow to be completely socially responsible. The 4 sections of the pyramid include (starting from the bottom, which is the most important): Economic Responsibilities, Legal Responsibilities, Ethical Responsibilities, and Philanthropic Responsibilities. It is a very clear-cut model for companies to follow, however some companies elect not to follow it, as it impedes their company’s overall focus, which is to maximize profit. Carroll’s csr pyramid has four levels. At the base are a corporation’s economic responsibilities to earn a profit for shareholders and to satisfy its basic fiduciary responsibilities. The next highest level consists of legal responsibilities, which entail full compliance with laws and all applicable regulations. These first two levels are deemed to be “required by society.” The third level comprises ethical responsibilities, which include both ethical and social auditing (i.e., satisfying the requirements of license to operate both with respect to subjective TBL standards and objective, universal moral principles). This third level is deemed “expected by society.” Finally, at the fourth level, we have philanthropic responsibilities, which are largely centered on charitable donations, and are indicative of the corporation’s view of its own supererogatory obligations. This fourth level is deemed as “desired by society,” and can be an effective area of good corporate public relations. (Clearly, corporations do have csr responsibilities that exceed the merely philanthropic.)
3)  How does Milton Friedman conceive of ethics and the ethical responsibilities of business? Explain and support your answer.

Milton freidman = solely believes in economic profit (narrow view vs. we take broad view)

Laissez-Faire: An economic system operating with absolute minimum interference by the government in the affairs of business. This idea was famously conjured by Milton Freidman, a famous American economist. If Canada’s and America’s economic systems were contrasted, it would be clear that America’s economic system is more “laissez faire” since there is less government intervention than Canada. Laissez- Faire comes from the French language meaning “ let it be” or Leave it alone. 

4) Compare and contrast the ethical theories of utilitarianism and universal duties.
The Principle of Utilitarian Benefits: The principle states that actions must be taken to ensure that the greatest good for the greatest amount of people. Actions must not be taken which result in a greater net harm to society as opposed to a greater net benefit. The biggest problem with this principle is that it does not accommodate the well-being of many in society, since its only goal is to promote the greatest good for society instead. Many people may be left out and harmed as a result of an action which promotes the greatest benefit to most of the people. 

Vs.

Universal duties: there are two basic statements that summarize this ethical principle. The first statement is “ act in such a way that you ensure that everyone acts the same way with you”. The second statement is “ take no action hcih you don’t want others to take if they were in your circumstance. The basic idea behind this ethical principle is to act equally to others and to ensure that others acts equally as well. This also falls under deotogical ethics: Morality cannot be dependent on the outcome of the situation because those outcomes are uncertain at that time. 

5) What are some possible impacts that globalization can have on human rights? How can businesses lessen in force or intensity these impacts? 

Benefits of MNCs Outsourcing
· 1. Capacity
· 2. Specialization
· 3. Reduced production costs (this should be first)
· 4. Cycle time
Arnold and Bowie hold that MNCs are also responsible for how their suppliers  and subcontractors work, and have moral duty to ensure that their business partners respect employees by ensuring that human rights are not violated. Think Apple and Foxconn. 
To treat employees as an ends, MNCs, should:
· Encourage and promote respect for the rule of law.
· Improve working conditions (do not lock employees into factories overnight)
· Establish and provide a living wage
Part 3

Please analyze the following case study using the steps and methods discussed in class. This case is worth 50% of the exam, so please allocate your time accordingly.

POWERCO CASE

Powerco is the owner operator of a number of nuclear power plants in an Asian country.  In a recent review of its operations Powerco decided to extend the working life of several of its older plants while also bypassing recommended upgrades, thus increasing shareholder returns.  These upgrades were deemed unnecessary, inasmuch as the older plants would be scheduled, under the new plan, to close in five years.

Part of these upgrades were to have included:  increasing the height of the protective seawalls and moving the emergency backup generators (in the older plants) from ground level to upper levels of the installations.  These, and, other moves, had been internally recommended by Powerco engineers who had studied the ‘lessons learned’ from Hurricane Katrina in New Orleans in 2005 and felt these were prudent and necessary measures.

However, the financial managers felt that in view of the costs of the conversions and the impending closures of the older plants, the facilities did not warrant further investment and, accordingly, they argued that the risks were acceptable.  The Board of Directors approved the management recommendation that supported the financial managers’ view.

Environmental groups, which had for years expressed concerns about the plants and their operations, had lobbied for these and other improvements.  As part of their representations they had repeatedly warned that because the plants were in ‘The Ring of Fire’ zone they were threatened, not only by geological instability, but also by possible follow-on tsunamis.

Several weeks ago their worst fears were realized.  The country was hit first by a very large scale earthquake, then by an enormous follow-on tsunami.  The cumulative effect of these events resulted in several of Powerco’s plants automatically shutting down due to emergency condition protocols.

Unfortunately, the shutdown at one of their northern plants did not go as planned.  This plant did go through shutdown; however, due to the insufficiency of the protective seawall and due to the fact that generators had not been moved, the procedures went terribly wrong.  Existing backup systems were destroyed by a combination of the earthquake and follow-on tsunami.

The result was first a coolant failure, and then a growing deformity of fuel rods followed by a partial core meltdown.  This in turn resulted first in a breach of the external containment wall, and then a fracturing of the primary containment vessels in two of the six reactors in the affected plant.

The cumulative affect of these failures resulted in radiation leaks that were increasingly contaminating both air and water in a rapidly expanding area, endangering increasing large numbers of people.

In an attempt to contain these effects, management directed staff to make best efforts to contain the growing crisis.  Tragically, in the course of these efforts all of these workers would be exposed to excessive levels of radiation.  Further, in an attempt to manage the growing fears of those outside of the company, information provided to both the government and the public was neither timely nor accurate.

Two weeks later the country and the world came to a very uncomfortable conclusion.  The situation had become a catastrophe.  People will continue dying.  Radiation will continue spreading.  The costs and impacts are staggering.

As part of the response, and, in view of your outstanding reputation in the field of business ethics, you have been called in by the government with a view to reviewing the actions of the company for the purpose of making recommendations on how such an enterprise should have operated.

Your work is to be presented in the form of the detailed ethical analysis format you had mastered many years ago when you were a brilliant student at Schulich. Analyze the case in accordance with the Hosmer method for resolving moral problems as discussed in your class and conclude with your own recommendations.

MGMT1040

FINAL EXAM WINTER 2011

The following exam consists of three sections. Please read the individual instructions for each section. You have three hours to write the exam. Please answer the questions as completely as possible. As per revised Schulich policy, you may not leave the room at anytime during this exam for any reason. The area around you must be clear except for pens and ID. Dictionaries are not permitted. Good luck!

Part 1

Please define 6 out of the following 10 concepts as thoroughly as possible, referencing course material where appropriate. Each concept defined is worth 5% for a total of 30%.

1)  Economic Efficiency Ethic

2)  Salience

3)  Social Capital

4)  The Principle of Utilitarian Benefits

5)  Political Globalization

6)  Deontological Ethics

7)  Issues Management

8)  Microfinance

9)  Whistleblowing

10)  Corporate Sustainability
Part 2

Please answer 2 out of the following 5 short-answer questions as thoroughly as possible, referencing course material where appropriate. Each answer is worth 10% for a total of 20%.

1) Explain the differences between intrinsic and instrumental values. Do rights and virtues play any role in our realization of these values?

Intrinsic Value: A property or attribute possessed by an entity which causes that entity to be value for its own sake or to be treated as an end-in-itself 

Instrumental Value: A property or attribute that causes some entity to be prized as means to the end of some other value or entity. 

2) What does Benjamin Barber mean by Jihad versus McWorld, and what are his criticisms of each?" 
3) Are “Greenwashing” and “Environmental Ethics,” in practice, one and the same? If so, why? If not, why not?
Greenwashing (token response): efforts by corporations to portray themselves as environmentally responsible in order to mask environmental wrongdoings. Originally confined to describing corporations' efforts to portray them as environmentally virtuous. Example: Labeling coal as “clean coal” which is an oxymoron. This is because burning coal, or fossil fuels, there is no such this as “clean”. Therefore, “clean coal” can be a form of greenwashing. 

Environmental ethics:

· Compliance with laws and regulations
· Comprehensive environmental management (gaining a competitive advantage)
· Sustainable development
4) Is “business ethics” an oxymoron? Discuss.

Buisness ethics is not an oxymoron – normative (we are trying to dictate how we act in a business atmospher) in a descriptive sense (you cannot lock) – ethics guides buisness

5) Describe the moral claims of economic theory and possible objections to it.  

Part 3

Please analyze the following case study using the steps and methods discussed in class. This case is worth 50% of the exam, so please allocate your time accordingly.
In the ongoing context of global economic difficulties you have been contracted by TechCo, as an expert in business ethics, with a view to recommending an appropriate course of action for the company with respect to its current situation.

TechCo is a very large Canadian hi tech company.  It has been in business for many years and has been considered a world leader in the field.  In the past it has had a very large and multinational workforce.  It has developed world class products.  It has also developed intellectual property in the form of technologies and patents that continue to have significant value.

Five years ago TechCo developed a new process for genetically modifying organisms that promised to create a new generation of pharmaceutical drugs.  TechCo’s share price rose dramatically, and this became this basis for paying outsized compensation packages and bonuses to TechCo executives and research scientists.

However, over the last few years, a combination of global competitiveness and poor management has seen a dramatic decline in the company’s prospects.  Its new GM technology did not achieve its promise, and the products that were developed generated unanticipated side effects that have exposed the company to lawsuits.  As a result of campaign contributions and extensive lobbying, TechCo was able to gain fast track regulatory approval for many of its new drugs.  Government enforcement and regulation of new genetically modified organisms released into the environment was lax.

Despite long standing Canadian government support through various instruments including subsidies, tax concessions, and outright support, the situation has become effectively untenable. The company even received a CIDA (Canadian International Development Agency) grant from the federal government to develop its new GMO technology for use in numerous third world countries.

It appears, during this period of review, that the likely course of action will be a combination of a break up, sell off, and, dramatic downsizing of the company.  This will adversely affect not only a large number of current Canadian employees, who will be let go,  but also retirees who stand to lose their pensions if this happens.

For all of that, the most senior executives of TechCo are looking to exercise various extremely large and generous options for bonuses and back pay that are currently within their rights.  A second group of bonuses is also being paid out in the form of “retention” incentives.  The argument being made here is that the company needs to keep its senior talent during these difficult transitions.  Many of the same scientists who developed the failed products need to be kept with retention bonuses because their specialized knowledge is essential for controlling GM organisms released into the environment that will make the company subject to product liability lawsuits for years to come.

The decisions made will affect many.  

Analyze the case in accordance with the Hosmer method for resolving moral problems in a business context as discussed in your class. 

MGMT1040 – SECTIONS T & W

FINAL EXAM WINTER 2010

COURSE INSTRUCTOR: BILL WOOF 

The following exam consists of three sections. Please read the individual instructions for each section. You have three hours to write the exam. Please answer the questions as completely as possible. As per revised Schulich policy, you may not leave the room at anytime during this exam for any reason. The area around you must be clear except for pens, ID and paper (but not electronic) dictionaries. Good luck!
Part 1

Please define 6 out of the following 15 concepts as thoroughly as possible, referencing course material where appropriate. Each concept defined is worth 5% for a total of 30%.

1) Categorical Imperative

2) Cost Benefit Analysis

3) Mission Statement

4) Conflict of Interest

5) Inalienable Right

6) Impartiality

7) Fiduciary Duty

8) Say’s Law

9) Invisible Hand

10) Ponzi Scheme

11) Golden Parachute

12) License to Operate

13) Interlocking Directorate

14) Limited Liability

15) Laissez-Faire
Part 2

Please answer 2 out of the following 8 short-answer questions as thoroughly as possible, referencing course material where appropriate. Each answer is worth 10% for a total of 20%.

1) Outline the position articulated by Milton Friedman and Friedrich Hayek with respect to the disbursement of information in free markets.  Contrast this to the position outlined by John Maynard Keynes.

2) How does Carroll’s social responsibility pyramid correspond to the arguments Milton Friedman makes in “The Social Responsibility of Business is to Increase its Profits?”  How has our understanding of corporate social responsibility changed in the past thirty years since these positions were articulated?

Carroll’s Pyramid: A Corporate Social Responsibility Model that companies can follow to be completely socially responsible. The 4 sections of the pyramid include (starting from the bottom, which is the most important): Economic Responsibilities, Legal Responsibilities, Ethical Responsibilities, and Philanthropic Responsibilities. It is a very clear-cut model for companies to follow, however some companies elect not to follow it, as it impedes their company’s overall focus, which is to maximize profit. Carroll’s csr pyramid has four levels. At the base are a corporation’s economic responsibilities to earn a profit for shareholders and to satisfy its basic fiduciary responsibilities. The next highest level consists of legal responsibilities, which entail full compliance with laws and all applicable regulations. These first two levels are deemed to be “required by society.” The third level comprises ethical responsibilities, which include both ethical and social auditing (i.e., satisfying the requirements of license to operate both with respect to subjective TBL standards and objective, universal moral principles). This third level is deemed “expected by society.” Finally, at the fourth level, we have philanthropic responsibilities, which are largely centered on charitable donations, and are indicative of the corporation’s view of its own supererogatory obligations. This fourth level is deemed as “desired by society,” and can be an effective area of good corporate public relations. (Clearly, corporations do have csr responsibilities that exceed the merely philanthropic.)
3) Explain how economic and environmental imperatives could come into conflict on line 3 of Hosmer’s seven step analysis.  List 3 universal ethical principles that would be engaged in any analysis of this conflict.

-Milton Freidman situation not really sure
4) What are the key differences between egoist, consequentialist/utilitarian and Kantian ethical theories?  How do they differ in their approaches to normative and descriptive analysis?

5) Explain how corporate governance principles align the interests of shareholders and managers with respect to publicly owned corporations.

Corporate Governance: The study of the principles, procedures and standards established to ensure that the management of corporations reflects the interests of shareholders, compliance with law and service to communities from which it gains its “license to operate”. The study largely focused on the corporations’ organizational structures, principally the board of directors and its functioning committees. It is also concerned with the procedures under which shareholder interests are protected: the establishment of board committees, the arm’s length relationship between the board chairman and executive management, fiduciary responsibility as well as a range of policies and procedures that sustain effect corporate operations.
6) What is a moral hazard?  How is it related to the concepts of “too big to fail” or “too big to bail.”  Provide a brief example.

7) Explain the differences between intrinsic and instrumental values.  Do rights and virtues play any role in our realization of these values?

Intrinsic Value: A property or attribute possessed by an entity which causes that entity to be value for its own sake or to be treated as an end-in-itself 

Instrumental Value: A property or attribute that causes some entity to be prized as means to the end of some other value or entity. 

Human Rights: A right is an entitlement to act of have others act in a certain way

Virtue: A quality of Character deemed morally praiseworthy and thus a property or attribute with moral value. It is thus the basis of virtue theory, which is concerned with the determination of that cluster of characteristics needed to achieve normative ideals of right action or goodness. 

8) Is corporate citizenship a reasonable objective?  Use examples from our class email exchanges to make the case for or against.

Part 3

Please analyze the following case study using the steps and methods discussed in class. This case is worth 50% of the exam, so please allocate your time accordingly.

You have been contacted by ABC Bank of Cleveland, Ohio, as an expert in business ethics in order to provide advice on an ethical issue of serious concern to the banks’ managers.

The credit crisis and economic downturn have hit Cleveland especially hard and almost half of the bank’s mortgage loans are “underwater,” i.e., the face value of the mortgage is higher than the current value of the property it secures. The bank’s mangers are very worried that these loans are not fully secured, but even more worried that the borrowers may choose to deliberately default on these mortgages, even though they are capable of making their payments. By means of this deliberate or “strategic” default, the borrowers will simple deliver the existing homes and property to the bank and find much cheaper accommodation (either by rent or by securing a new mortgage) on the open market.

As a first step in your counseling work for the bank, you contacted a sample of the mortgagers and have satisfied yourself that a strong majority of these borrowers will not deliberately default, as they expressed strong convictions about their obligations to repay their debts. AT the same time you were very disturbed by information you gained from this telephone survey. Many borrowers were in severe financial stress because of job loss or the possibility of job loss and didn’t realize that strategic default would be a perfectly legal and prudent way for them to reorganize their finances without serious impact to their credit history and without resorting to bankruptcy. Many borrowers had also sought help from credit counseling services, government agencies and even from “financial self-help” television programs. All of these sources had issued strong moral rebukes against people who default on their mortgages. None of the borrowers knew that the credit counseling services are financed by banks and deliberately give advice to borrowers that is actually in the interests of the banks without disclosing their ties with the banks. You already know that the U.S. federal government provides deposit insurance for banks and had advanced billions in bank bailouts. The government thus has a vested interest in minimizing defaults in order to protect the banks from insolvency or liquidity crises.

You then conduct a review of the bank’s collection practices and discover that the mortgage officers repeatedly stress the borrower’s moral obligation to repay when borrowers are contacted with respect to late payments. You realize that the mortgage officers are bluffing because when the payments go more than 60 days in arrears the mortgage officers are then willing to renegotiate the terms and conditions of the loans (with the aid of U.S. government programs). The new repayment schedule is highly beneficial to the borrower, while the bank saves considerable expenses on foreclosure proceedings. You realize that these borrowers, with their reduced repayment schedules, are much better off than those borrowers who submit to the bankers and assume the full moral burden of their debts. Best off are those borrowers who choose strategic default.

Analyze this case in accordance with the Hosmer method for resolving moral problems in a business context as discussed in your class.

MGMT1040 – SECTIONS R & U

FINAL EXAM WINTER 2010

COURSE INSTRUCTOR: DIANE ZORN

The following exam consists of three sections. Please read the individual instructions for each section. You have three hours to write the exam. Please answer the questions as completely as possible. As per revised Schulich policy, you may not leave the room at anytime during this exam for any reason. The area around you must be clear except for pens, ID and paper (but not electronic) dictionaries. Good luck!

Part 1

Please define 6 out of the following 15 concepts as thoroughly as possible, referencing course material where appropriate. Each concept defined is worth 5% for a total of 30%.

1) The myth of amoral business

2) Corporate social responsibility

3) Outsourcing

4) Stakeholder management capability

5) Pareto optimality

6) Right of private property

7) Milton Friedman

8) The Principle of Distributive Justice

9) Contributive Liberty

10) Ethic of caring

11) Code of conduct

12) Environmental non-governmental organizations

13) Globalization

14) Lebanonizatioon
Part 2

Please answer 2 out of the following 8 short-answer questions as thoroughly as possible, referencing course material where appropriate. Each answer is worth 10% for a total of 20%.

1) Briefly explain the three conclusions that can be reached fairly quickly about the possible relationship between moral judgments and legal requirements.

-answered in next q
2) Define and explain Freeman’s stakeholder management capability. Why is it relevant to stakeholder matrix mapping?

Rational Level: the Company identifies who their stakeholders are and what their stakes happen to be.  – allows company to identify stakeholders and their powers
Process level: Organizations go a step further than rational level and actually develop and implement approaches, procedures, policies and practices in which a firm may scan the environment and receive information about stakeholders. 
Transactional Level: The highest and most development of the three levels, this level is the highest goal for stakeholder management to the extent to which managers actually engage in transactions.
3) Define, compare and contrast environmental ethic and sustainable development.

Sustainable Development: Development ensuring that the use of resources and the impact on the environment today does not damage prospects for the use of resources or the environment by future generations. Example: Construction of energy efficient buildings. 

Environmental ethics?

4) Describe Barber’s view of democracy and globalization and contrast it to the vision presented by Shiva. What is the nature of the relationship between democracy and resource privatization?

5) Briefly define Corporate Social Responsibility (CSR). Describe the main reasons why Milton Friedman argues that CSR should not extend beyond maximizing profitability.

Laissez faire
6) Define and explain the three pragmatic objections to the microeconomic approach to ethics discussed in the Hosmer text.

7) Define and explain the significance of issue life cycles.

8) Describe Kohlberg’s Stages of Moral Development.

Part 3

Please analyze the following case study using the steps and methods discussed in class. This case is worth 50% of the exam, so please allocate your time accordingly.

“Performance and Retention Bonuses”

Life has been good to you since you graduated from Schulich.  For several years you have been working for a big investment bank, XYZ Bank.  The money has been very good; the bonuses even better.  During the first years of the twenty-first century, XYZ made enormous profits in the subprime mortgage markets.  As a member of the financial products team, you helped to devise a unique method of booking these loans and the bonds that support them.  Rather than booking these loans directly on your balance sheet as assets, they can be transferred into special accounts that are part of an organizational structure that is different from but related to your bank.  These loans are now “off balance sheet,” which means that ultimately XYZ does own the assets, but does not have to declare them as such on the balance sheet for accounting purposes.  This is very good for XYZ’s profits, since the bank does not have to set aside sufficient capital to cover these assets.  XYZ has therefore given your team large performance bonuses based on the volume of transactions you have booked.  XYZ has made this business even more profitable by booking similar business from other banks and financial institutions that do not wish to keep such high risk business on their books.

The credit crisis which erupted in September 2008 turned this profitable business into a disaster for XYZ.  These loans are now secured by property assets that are worth far less today than they were at the height of the subprime bonanza.  XYZ now has hundreds of millions of dollars of these “toxic assets” that must, under accounting rules, be brought back on to XYZ’s balance sheet and reclassified at their correct market value.  Were this to happen XYZ would legally have to be shut down as an insolvent bank because the amount of assets that would have to be written off far exceeds XYZ’s capitalization.

In desperation XYZ turned to the regulatory authorities for help.  They determined that XYZ could not be declared insolvent because its failure might trigger a chain reaction of other bank failures due to the contractual obligations XYZ has with other banks.  To keep XYZ solvent government authorities suspended normal accounting rules and permitted XYZ to keep these toxic assets off the balance sheet and held at full face value.  They also extended XYZ hundreds of billions of dollars in bailout funds.  To help restore public confidence in the banks XYZ has been permitted to borrow large amounts of taxpayer money at 0.5% interest.  XYZ in turn has been able to lend this money out at 3.5% - 4% interest, resulting in massive new profits for the bank.  This strategy has restored public confidence to such a degree that XYZ’s stock price has quadrupled since September 2008.  Government officials are pleased because XYZ’s revitalized stock price means that it is unlikely that the bank will require more bailouts in the future.

Your own financial position with XYZ is now actually better than it was during the boom period.  Since you had a strong degree of certainty that the government would bailout XYZ, you bought huge stock holdings when the price was near its bottom.  You have also participated in the lavish new bonus scheme based on new loans granted with a 3% plus spread.  But the real “piece de resistance” is the additional retention bonus scheme for which you qualify as a member of the original financial products team.  XYZ needs to unwind these off-balance sheet assets over long periods of time to restore its financial health.  However, these assets are so complicated that the team that structured these transactions and earned such huge performance bonuses from them in the first place must now be kept on and paid retention bonuses to help in the process of dismantling them.

You are very disturbed by these events and you decide to resign, despite the personal profits, remuneration and bonuses you have earned from XYZ.  

Analyze the case in accordance with the Hosmer method for resolving moral problems as discussed in your class and conclude with your own recommendations for making XYZ a socially responsible company.
MGMT1040 – SECTIONS S & V

FINAL EXAM WINTER 2010

COURSE INSTRUCTORS: 

PATRICK PHILLIPS & WALTER PERCHAL

The following exam consists of three sections. Please read the individual instructions for each section. You have three hours to write the exam. Please answer the questions as completely as possible. As per revised Schulich policy, you may not leave the room at anytime during this exam for any reason. The area around you must be clear except for pens, ID and paper (but not electronic) dictionaries. Good luck!

Part 1

Please define 6 out of the following 15 concepts as thoroughly as possible, referencing course material where appropriate. Each concept defined is worth 5% for a total of 30%.

1) Triple E Bottom Line

2) Social impact management

3) Stakeholder capitalism

4) Carroll’s Pyramid

5) Allocative efficiency

6) Consequentialist Ethics

7) John Maynard Keynes

8) The principle of personal virtue

9) Universal duties

10) Ethical relativism

11) Conflict of interest

12) Environmental ethic

13) International non-governmental organizations

14) McWorld
Part 2

Please answer 2 out of the following 8 short-answer questions as thoroughly as possible, referencing course material where appropriate. Each answer is worth 10% for a total of 20%.

1) Define issues management. Explain the central purposes and benefits of issues management.

A systematic process by which a corporation identifies, evaluates and responds to triple bottom line issues. It thus represents a specific policy outcome with respect to established corporate governance practices. It also measures the proactivity of a corporation’s commitment to corporate citizenship and its responsibilities under “License to operate”
2) What is social capital? How does it apply to understanding corporate stakeholder relationships?

Social Capital: Social capital refers to the willingness of people to help each other under social circumstances, without the use of money. Society works best when there is plenty of social capital. If there is very little social capital in society, drastic events such as wars and revolutions may take place. Also, little social capital may provoke citizens to do things such as organized crimes in order to attain what they need. Social capital is an important aspect in the sustainability of society. 

3) How’s is the principle of distributive justice similar to or different from the principle of utilitarian benefits? Define, compare and contrast the two ideas.

The Principle of Distributive Justice: This ethical principle can be summarized with the following: “Never take any action which would harm the least of us; those with the least amount of income, education, power, etc. It is not imperative for us to help these people, but that does not mean that we could harm them in any way either.” A society, in which inequalities in justice do not arise, is a society that is guided by the principle of distributive justice. Professor John Rawls persists that many distributive systems are unjust and do not adhere to this ethical principle. The distribution of welfare on the basis of need is an example that reinforces his conclusion. 

The Principle of Utilitarian Benefits: The principle states that actions must be taken to ensure that the greatest good for the greatest amount of people. Actions must not be taken which result in a greater net harm to society as opposed to a greater net benefit. The biggest problem with this principle is that it does not accommodate the well-being of many in society, since its only goal is to promote the greatest good for society instead. Many people may be left out and harmed as a result of an action which promotes the greatest benefit to most of the people. 

4) What role does corporate leadership and corporate governance play in achieving and maintaining high standards of sustainability? In your answer discuss economic, social and environmental sustainability.
5) Define ethical relativism and describe its limitations. 

Ethical relativism: The belief that ethical actions are dependent on your surroundings and what is accepted as right or wrong by that society. If you travel to another country, you must adapt to their ideas of ethical behavior in order to adhere to ethical relativism. An example of ethical relativism is the following: Murdering is wrong in our society. However, killing an enemy during battle to save a comrade is considered heroic. Ethical relativism applies, since it would be considered “ ethically right” to murder during battle given the circumstances. 

6) Define and explain the two main arguments against the microeconomic approach to resolving moral problems given in the Hosmer text.

7) What is whistleblowing? Define and explain the connection between ethics reporting systems and whistleblowing.
-already answered

8) Define and explain the distinction between social venture philanthropy and social enterprise and entrepreneurship.

Part 3

Please analyze the following case study using the steps and methods discussed in class. This case is worth 50% of the exam, so please allocate your time accordingly.

“The Bank and the Insurance Company”

Life has been good to you since you graduated from Schulich.  For several years you have been working for a big investment bank in New York, XYZ Bank.  The money has been very good; the bonuses even better.  XYZ’s main business has been underwriting bond issues for major U.S. corporations.  A bond is a certificate issued by a corporation in order to borrow money.  If the company needs to borrow $10 million, XYZ advances it the full amount and then issues the bonds as certificates for fixed amounts of money (in denominations as low as $1000 or as high as $100,000) at a fixed rate of interest.  XYZ then takes the responsibility for selling the $10 million in bonds to bond sales agencies that in turn sell them to the public or to other corporations.  XYZ collects very large commissions for setting up the deal and managing the corporate repayments.

While you were working at XYZ, a wonderful opportunity emerged to make this bond underwriting business even more profitable.  ABC is the world’s largest insurance company with global business interests.  A few years ago, ABC decided it could significantly boost its profits by selling a new form of insurance on corporate bonds.  If a corporation defaulted on its bond issue, ABC would pay the insurance holder the full face value of the bonds owned by the holder.  ABC charged huge premiums for this service, but only for corporations that were financially sound.  There was an immediate and very substantial demand for this new service, and it quickly became a very important source of profits for ABC.  ABC would later sell this insurance even to those who held no bonds at all, so far more insurance was written than bonds a corporation had actually issued.

XYZ immediately saw ways to profit from this new insurance business.  The insurance gave great confidence to investors, who then bid up the value of the corporation’s shares higher than would be warranted if such insurance was not being issued.  The higher share price allowed the insured corporations to borrow even more money on the bond market that in turn financed corporate expansion and takeovers.  XYZ benefited greatly from this new bond underwriting business.  As long as the economy was booming and interest rates were low, all the parties to this business did very well.

You were very happy, but then you became disturbed by XYZ’s new policy.  As interest rates rose and the economy slowed, it quickly became apparent that insuraned companies were over-indebted and had over-expanded.  XYZ offered these companies new bond issues to help tide them over, and the firms were very grateful.  As usual XYZ sold off these new bonds with very optimistic forecasts about the companies’ prospects.  But at the same time XYZ, which never had any risk exposure itself on any of the bonds issued, began to buy large amounts of default insurance from ABC on the very same companies they were underwriting and even sold them short. Predictably, many of these corporations went bankrupt and defaulted on their bonds as the economy soured.  XYZ, which had earned enormous profits underwriting bonds as the market went up, earned even more exorbitant profits from insurance payouts as the market went down.

Problems emerged when ABC was forced into bankruptcy.  ABC had written more insurance than the corporation’s own capitalization levels.  XYZ was in danger in not receiving the full level of payouts from the insurance it had bought.  It thus persuaded the government that ABC could not be allowed to fail because the impact of its bankruptcy would threaten the world’s financial system.  Taxpayer money then becomes the source of the insurance payouts to XYZ.

You are very disturbed by these events and you decide to resign, despite the personal profits, remuneration and bonuses you have earned from XYZ.  

Analyze the case in accordance with the Hosmer method for resolving moral problems as discussed in your class and conclude with your own recommendations for making XYZ a socially responsible company.
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ALTERNATE FINAL EXAM WINTER 2010

COURSE INSTRUCTORS: 

DIANE ZORN & WALTER PERCHAL 

The following exam consists of three sections. Please read the individual instructions for each section. You have three hours to write the exam. Please answer the questions as completely as possible. As per revised Schulich policy, you may not leave the room at anytime during this exam for any reason. The area around you must be clear except for pens, ID and paper (but not electronic) dictionaries. Good luck!
Part 1

Please define 6 out of the following 15 concepts as thoroughly as possible, referencing course material where appropriate. Each concept defined is worth 5% for a total of 30%.

1) Categorical Imperative

2) Cost Benefit Analysis

3) Mission Statement

4) Conflict of Interest

5) The myth of amoral business

6) Corporate social responsibility

7) Outsourcing

8) Stakeholder management capability

9) Pareto optimality

10) Triple E Bottom Line

11) Social impact management

12) Stakeholder capitalism

13) Carroll’s Pyramid

14) Allocative efficiency

15) Lebanonizatioon
Part 2

Please answer 2 out of the following 8 short-answer questions as thoroughly as possible, referencing course material where appropriate. Each answer is worth 10% for a total of 20%.

-entire thing previous
1) Briefly explain the three conclusions that can be reached fairly quickly about the possible relationship between moral judgments and legal requirements.

2) Define and explain Freeman’s stakeholder management capability. Why is it relevant to stakeholder matrix mapping?

3) Define, compare and contrast environmental ethic and sustainable development.

-previous
5) How’s is the principle of distributive justice similar to or different from the principle of utilitarian benefits? Define, compare and contrast the two ideas.

-previous
6) What is whistleblowing? Define and explain the connection between ethics reporting systems and whistleblowing.
-previous
7) Define ethical relativism and describe its limitations. 

-previous
8) Define and explain the two main arguments against the microeconomic approach to resolving moral problems given in the Hosmer text.

-previous
Part 3

Please analyze the following case study using the steps and methods discussed in class. This case is worth 50% of the exam, so please allocate your time accordingly.

Case One:  Vioxx & Celebrex
You are R. Gilmartin, CEO of Merck, one of the world’s largest pharmaceutical manufacturers; it is September of 2004, and you have a difficult decision to make about a very successful pain-relief drug you have had on the market since 1999, Vioxx.

Through the late 1990’s a number of major pharmaceutical companies, including Merck and Pfizer, began to develop a new kind of pain relief drug.  At the time, the only drugs available to deal with arthritis and other similar kinds of pain were drugs like aspirin or ibuprofen.  The problem with these drugs is that they had serious side-effects, including causing stomach problems such as ulcers and bleeding.  Essentially these older drugs worked too indiscriminately by going after two enzymes in the body:  one of these enzymes causes swelling and arthritis (COX-2), but the other one, COX-I, protects the lining of the stomach.

Research was focused on finding a new drug which would attack the problematic enzyme (COX-2) without negatively affecting the beneficial properties of COX-I in protecting the stomach.   The race was on to develop and patent a COX-2 inhibitor for pain relief.

By 1999, both Pfizer and Merck had independently developed, separate but similar COX-2 inhibiting drugs,  and had spent the millions of dollars necessary to fund the extensive serious of clinical trials which had led to FDA approval in the U.S (and approval of the various equivalent bodies in nations around the globe, including Health Canada approval in Canada).  In fact Pfizer was able to bring its COX-2 inihibitor, which it called “Celebrex” to market first.  By this point, both companies had spent millions in developing their drugs, and both then began spending millions more in advertising the drug directly to the public.  (In Canada, advertising prescription drugs directly to the public is illegal; however, since Canadians watch American television broadcasts, they too see such advertisements.)

Although Pfizer had an initial head start in marketing, both Merck’s Vioxx and Pfizer’s Celebrex, have subsequently sold extremely well since.  In 2003, Vioxx sold US $ 2.5 billion world-wide,  representing 11% of Merck’s revenue.  Similarly Celebrex sold US $2.3 billion.

Between 1999 and 2003, both drugs had been subject to a number of Adverse Drug Reaction (ADRs) reports from physicians whose patients were using these COX-2 inhibitors.  Many of the reports focused on increased risk of heart-attack.  Merck funded studies of these side-effects from Vioxx. 

Again it’s now September 2004 and you, R. Gilmartin, have just received the results of a study of long-term side effects, specifically increased risk of heat-attack, from Vioxx use.  It seems that after 18 months of use, there is substantial increase in the risk of heart attack and stroke for Vioxx users, compared to a control group.   Vioxx appears to have caused up to 140,000 additional cases of serious heart disease in the U.S. alone, of which 44% were fatal.  This gives you serious concern about continuing to market the drug.  After all, there are other (older) therapies for arthritis-like pain such as aspirin, and patients may well be much better off with the more benign side effects of aspirin, risk of damage to the stomach lining, than they are with the side effects of the COX-2 inhibitors, risk of heart attack and stroke.  

One consideration is the nature of the study with showed Vioxx-users with increased risk. It would be possible to argue that the increased risk of heart attach and stroke is NOT caused by Vioxx, since the study was not carefully controlled for other factors such as high blood pressure, smoking and raised cholesterol.  You have the option of repeating the study with more careful controls, and this could buy you at least another profitable 18 months with Vioxx on the market.  However, your own conviction is that leaving Vioxx on the market would probably lead to a lot more heart attacks and strokes among Vioxx users, during those 18 months, and that the subsequent study would show Vioxx as the cause.

Another consideration is what Pfizer will do with Celebrex.  Since the study in question was specific to Vioxx, Pfizer may take the position that there’s no evidence that Celebrex leads to increased risk of heart attacks and strokes.  If you take Vioxx off the market, and Pfizer does not follow suit with Celebrex, Pfizer will likely gain windfall profits as many of your current customers, switch to Celebrex.  You know that these two COX-2 inhibiting drugs are very similar, and that it’s very likely Celebrex will ultimately be shown to have exactly the same side effects as Vioxx.

As of Thursday, Sept. 30, 2004, you make a decision and public announcement, pulling Vioxx off the market.  Subsequently, Pfizer does NOT make a similar decision with Celebrex—in October 2004, prescriptions for Celebrex shoot up 38%.

Would it have been ethically permissible for you to have left Vioxx on the market in October, 2004?  Analyze according to the ethical case format you have used in your class.   

MGMT1040 FINAL EXAM – WINTER 2009

The following exam consists of three sections. Please read the individual instructions for each section. You have three hours to write the exam. Please answer the questions as completely as possible. As per revised Schulich policy, you may not leave the room at anytime during this exam for any reason. The area around you must be clear except for pens, ID and paper (but not electronic) dictionaries. Good luck!

Part 1

Please define 6 out of the following 10 concepts as thoroughly as possible, referencing course material where appropriate. Each concept defined is worth 5% for a total of 30%.

1) Social Investment Organization

2) Milton Friedman

3) Principle of Distributive Justice

4) Code of Ethics

5) Corporate Social Responsibility Reporting

6) Greenwashing

7) Economic Globalization

8) Corruption

9) Microfinance

10) The Market Imperative

Part 2

Please answer 2 out of the following 5 short-answer questions as thoroughly as possible, referencing course material where appropriate. Each answer is worth 10% for a total of 20%.

1) Define and explain the connection between ethics reporting systems and whistleblowing. 

-answered already
2) Not everyone agrees that business should be playing a leading role in protecting the environment. Describe dissenting views on the environment and how business should respond.

3) Compare and contrast Vandana Shiva and Benjamin Barber’s critique of globalization.

4) How is Kant’s idea of the Categorical Imperative similar to or different from Rawls’ account of the veil of ignorance and original position in the theory of Distributive Justice? What key moral similarities or differences emerge as a result?

Kants idea that we must act in ways that we can wish every person would act. Every person should treat each other as persons, not as tools that can help them someday. Example: “Lying whenever necessary.” If everyone acted like this, then the notion of lying and truth keeping would be meaningless. Not everyone would be treated equally.
Veil of Ignorance: Idea introduced by John Rawls, which proposes the idea of remaining ignorant as to what social status you hold or others hold in society. This promotes equality and non-bias when dealing with others, which indeed is an ethical action. People would be acting non-impartially to each other. 

Justice: A concept relating to the standards of comparative treatment of agents within an organized social system under the oversight of governments or markets. 

Distributive Justice: Fair Distribution of society’s burdens and benefits.

The Principle of Distributive Justice: This ethical principle can be summarized with the following: “Never take any action which would harm the least of us; those with the least amount of income, education, power, etc. It is not imperative for us to help these people, but that does not mean that we could harm them in any way either.” A society, in which inequalities in justice do not arise, is a society that is guided by the principle of distributive justice. Professor John Rawls persists that many distributive systems are unjust and do not adhere to this ethical principle. The distribution of welfare on the basis of need is an example that reinforces his conclusion. 

5) There are many reasons for involvement in corporate social responsibility (CSR) and many reasons against involvement in CSR that are described in the Sexty book. Describe 4 reasons for CSR, and 4 reasons against. 
Part 3

Please analyze the following case study using the steps and methods discussed in class. This case is worth 50% of the exam, so please allocate your time accordingly.

In the middle of a global pandemic, a worldwide spread of a disease, you have been contracted by PHARMCO, as an expert in business ethics, with a view to recommending an appropriate course of action for the company with respect to the current situation.  

Specifically, PHARMCO finds itself simultaneously in the best and worst of situations.  From a business view, because of an exclusive worldwide patent on ANTIVIR, one of only two drugs know to have efficacy in treating the disease that has assumed pandemic status, the company is going to make an extraordinary amount of money. However,the standing orders, combined with the new rush of orders resulting from the pandemic, are beyond the capacity of the company to fulfill.

This leads to the other side of the issue.  In view of the increasingly higher demand and the limited production capacity, the potential for profits continues to increase.  While this is most favourable from a corporate financial perspective it is increasingly unfavourable to those countries that are likely to experience the worst effects of the pandemic, specifically, poorer countries.  They are already asking for special pricing, well below, current market price.  Put simply, they do not have the financial resources to compete for supply on a cost basis with richer countries. 

Because the rapidly accelerating nature of the pandemic PHARMCO has been approached by various international agencies, countries, and, NGO’s with a request that, in view of the current crisis, PHARMCO allow the production of this drug in local facilities. This would mean handing over proprietary information and effectively losing control of both the product and the market.  There have also been private conversations wherein some rather desperate countries that have said that, in view of the circumstances, it was their intention to “knock off” the product with or without an agreement. 

The decisions that must be made will affect, not only, profitability, but also, brand equity.

They will also affect countries, governments, and, lives. What should be done?

Undertake an ethical analysis of this case. Include an explicit recommendation for and course of action to PHARMCO. 

Analyze the case in accordance with the ethical case format you have used in your class.  
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ALTERNATE EXAM

The following exam consists of three sections. Please read the individual instructions for each section. You have three hours to write the exam. Please answer the questions as completely as possible. As per revised Schulich policy, you may not leave the room at anytime during this exam for any reason. The area around you must be clear except for pens, ID and paper (but not electronic) dictionaries. Good luck!

Part 1

Please define 6 out of the following 10 concepts as thoroughly as possible, referencing course material where appropriate. Each concept defined is worth 5% for a total of 30%.

1) Corporate Citizenship
2) Lebanonization
3) Principle of Contributive Liberty
4) Statement of Values
5) Myth of Amoral Business
6) Market Environmentalism
7) International Non-governmental Organizations
8) Globalization
9) Social Venture Philanthropy
10) Consumer capitalism
Part 2

Please answer 2 out of the following 5 short-answer questions as thoroughly as possible, referencing course material where appropriate. Each answer is worth 10% for a total of 20%.

1) What are the five moral claims of economic theory relative to social welfare? Describe and explain each one. 

2) Define and explain the significance of four contemporary corporate social responsibility concepts. 

Corporate Social Responsibility – Emphasizes obligation, accountability
Corporate Social Responsiveness – Emphasizes action, activity
Corporate Social Performance – Emphasizes outcomes, results
-CAROLS PYRAMID
3) Define the terms “globalists” and “anti-globalists.” Explain three arguments for and against globalization. 
4) Define and explain the significance of the “law” in a democratic society. Briefly outline three conclusions that can be reached fairly quickly about the relationship between moral judgments and legal requirements. 

The law in a democratic society represents the combined moral standards of all of the people within that society
Hosmer offers 3 Conclusions about the relationship between Moral Standards & Legal Requirements:

Considerable Overlap

Negative Injunctions

Lengthy Delays
5) Define a stakeholder. Explain the key points of opposition to and the main arguments for the stakeholder concept in business.  
Stakeholder is someone who Benefited, Harmed, Able to fully exercise their rights
Be denied many of their rights
S.M. is essential because managers have discovered that there are many groups that have to be addressed and relatively satisfied for the firm to meet its objectives.
The challenge of S.M. is to see to it that while the firm’s primary stakeholders achieve their objectives, the other stakeholders are dealt with ethically and are relatively satisfied. 
Part 3

Please analyze the following case study using the steps and methods discussed in class. This case is worth 50% of the exam, so please allocate your time accordingly.

Corporations are making agreements with university administrations to become the sole provider of particular products on campuses. These agreements have occurred in several areas, including banking services, travel agency services, taxi companies, fast-food outlets, and retailers. In return for obtaining the exclusive right to provide a good or service on campus the university receives a payment, sometimes in the millions of dollars. School boards in some provinces have entered into similar arrangements.
The exclusivity agreements that have received the most attention are those with the soft-drink companies Coca-Cola and PepsiCo. The University of British Columbia administration and student union signed a deal with Coca-Cola in 1995 for $8.4 million, which has been extended to 2007. The funds from the company helped to purchase the library books and to improve disability access, among other things. McMaster University has a $6 million exclusivity contract also with Coca-Cola but students voted against its renewal, alleging that the company is linked to paramilitary forces in Colombia and creating environmental problems in India. At the University of Ottawa and Carlton University, some student services are dependent on revenues from exclusivity agreements with Coca-Cola. A 10-year exclusivity agreement signed with Queen’s University in 2000 helps fund student life facilities and $100,000 annually to the library system, student employment opportunities, and other projects that would likely have no other funding source on campus due to Provincial government cuts to education. PepsiCo appears to have focused on grade school institutions. 
In exchange for granting the right to be sole provider, the university receives money—at some campuses, millions of dollars—from the soft-drink corporation. University administrators point out that these agreements are necessary as governments are not financing universities at the level needed. Thus, the universities are forced to obtain funds from other sources. Students have objected, pointing out they lose the right to choose a brand, prices may be inflated, and monopolies are created. In addition, there is the morality of the practice. They, and others, are concerned with corporate control of campus life, and the attempt to snare young students who become lifelong consumers of the brand. The companies view the agreements as good corporate citizenship where everyone wins. The deals may include provisions whereby the winning bottler would refrain from other advertising on campus and keep price increases below the rate of inflation. On the other hand, the contracts usually contain minimum sales quotas. If these quotas are not met then the contract is extended without any additional compensation to the universities.
You have been hired as an Ethics Officer at a Canadian university. Analyze the case in accordance with the ethical case format you have used in your class and offer recommendations on how should proceed.

MGMT 1040 – Fall 2008
The following exam consists of three sections. Please read the individual instructions for each section. You have three hours to write the exam. Please answer the questions as completely as possible. As per revised Schulich policy, you may not leave the room at anytime during this exam for any reason. The area around you must be clear except for pens, ID and paper (but not electronic) dictionaries. Good luck!

Part 1

Please define 6 out of the following 10 concepts as thoroughly as possible, referencing course material where appropriate. Each concept defined is worth 5% for a total of 30%.

1) Triple E Bottom Line

2) Pareto Optimality
3) Utilitarianism
4) Veil of Ignorance
5) Categorical Imperative
6) Ethical Relativism
7) Corporate Sustainability

8) Globalization
9) Human Rights
10) McWorld
Part 2

Please answer 2 out of the following 5 short-answer questions as thoroughly as possible, referencing course material where appropriate. Each answer is worth 10% for a total of 20%.
1) Briefly define Corporate Social Responsibility (CSR). Describe the main reasons why Milton Friedman argues that CSR should not extend beyond maximizing profitability.
-answered previously but could be bettered
2) Define ethical relativism and describe its limitations. Briefly explain the differences between ethical relativism and utilitarianism?
-answered already
3) What role does corporate leadership and corporate governance play in achieving and maintaining high standards of sustainability? In your answer discuss economic, social and environmental sustainability. 

-posted before

4) Describe Barber's view of democracy and globalization and contrast it to the vision presented by Shiva.  What is the nature of the relationship between democracy and resource privatization?
-posted previously

5) Define and explain the key differences between Kantianism and utilitarianism. Compare and contrast the terms. 
Categorical imperative vs. principle of utilarian benefits.
Part 3

Please analyze the following case study using the steps and methods discussed in class. This case is worth 50% of the exam, so please answer as thoroughly as possible.
You have been contracted by the Board of Directors of a Canadian Asbestos Mining Firm as an expert in business ethics, with a view to recommending an appropriate course of actions for the company.  The particulars follow.

ASBESCO is a Canadian company located in Quebec.  For many years it ran a thriving business producing various products made from asbestos.  However, over time, in Canada and in other countries, it became clear that there were health risks associated with both the mining of, and, use of products made from, asbestos.
Many workers were coming down with a debilitating and often fatal disease called Mysothelioma.  As a result, increasing restrictions were placed on mining and production. The net effect is that, what had been a thriving industry in Quebec became increasingly smaller.  From a high point of 12000 workers the company is now down to 1000.  Last year its continuing operation was in doubt.  The market for goods based on asbestos had effectively come to an end as a result of legislation in North America and the EU.
But, an opportunity presented itself.  Specifically, if the Government of Canada could keep asbestos from the international hazardous substances list it could be sold to the third world.  Working in concert with the industry lobby, the Governments of Canada and Quebec met this goal.  As a result the current state of the industry can be maintained.  The jobs that are so important to both governments, and, the income that is so important to the shareholders is preserved.
Asbestos can be exported to third world nations despite the hazards. The compromise solution was that warning labels would be attached to goods shipped to user countries.  The principle current user locations are:  South East Asia, South America, and, Africa.   The opponents of this product said that, in view of the fact that most of the users were illiterate, or, did not use English made this compromise a farce.  
Nevertheless, that is the current state of affairs.  ASBESCO continues to ship the product while jobs in Canada are maintained and revenue streams to both the public and private sector have been secured.
Undertake an ethical analysis of this case. Include an explicit recommendation and course of action to the Board of Directors of ASBESCO. Analyze according to the ethical case format you have used in your class.   
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