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MGMT1040C F14
ASSIGNMENT 2: STAKEHOLDER ANALYSIS, REVIEW MAIN FEATURES OF THE CASE, AND DEFINE THE COMPLETE MORAL PROBLEM
BASIC INFORMATION

Due Date: Nov 19 – hard, paper copy in class AND soft copy on Turnitin
Grade Weight: Worth 20% of final mark

Page length: 
(1) Review Main Features of the Case: 1.5 pages maximum
(2) Recognize all Moral Impacts i.e. Stakeholder Analysis and Stakeholder Write up: 2.5 – 3 pages maximum (not including the stakeholder table and position/importance matrix)
(3) Identify, Define and characterize the Moral Problem: 2 pages maximum
(4) Evaluate the moral problem from the common ethical approaches taught in class – 4 pages max.

(5) Develop a proposal about what should be done to resolve the moral problem - ¾ pages max

(6) Explain the connection between your solution and step 4 – 1 page max – and complete a brief SWOT analysis chart of your proposed solution, that is, briefly discuss the strengths, wealnesses, opportunities, and threats – ¾ page max.

Total Pages: Maximum 14 pages, double-spaced, not including stakeholder table or position/importance matrix, and small bibliography. 
Instructions: Select one of the cases provided by your instructor. You must do outside research. You must use at least two corporate watchdog websites as part of your research. Your bibliography must have a minimum of 3 sources.

Complete the first 3 steps of the 5 step process for resolving moral issues following the model taught in class.
(1) Review the main features of the case; 
(2) Complete a stakeholder analysis, including a stakeholder table, stakeholder write up, and a position/importance matrix; and 
(3) Identify, define and characterize the moral problem: state the moral problem in complete question form. Explain why the moral problem involves ethics and describe the moral dilemma. Express the moral problem in such a way that various key stakeholders might believe that you fully recognize and completely understand their particular situation and stakes.

Other Requirements: 
· Use headings to separate steps
· Typed, double-spaced
· Number pages
· 1” margins
· Font size for body of text = 12 point. 
Topics: Select one of the following cases and complete steps 1 through 5 of the 5-step process for resolving moral problems.

· Natural Fruit, one of Thailand’s largest pineapple processors, and Migrant Workers Rights. 

· Nestle water bottling company in Mecosta County, Michigan. 

· Monsanto and Genetically Modified Seeds. 
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