Organizations as open systems 
· A system can be defined as interdependent elements working together to achieve a goal or goals 
· Interdependence creates an entity more than the sum of its parts 
· Organizations as systems- intended to guide our understanding of what organizations are all about and how they function
· Open system- asserts that organizations are entities that are embedded in, and dependent on exchanges with the environment they operate within
· Some have been deemed a closed system- meaning that the function of the organization depends on their ability to remain separate from their environment – fully self sufficient 
· Only when the environment became sufficiently volatile and complex that theorists recognized the flaws of viewing organizations as closed systems – open systems are now very important
· Environment- all elements outside the organization that can potentially, influence or affect the organization 
· Environment affects inputa and outputs of the organization- they need to adapt to be viable 
The external context of business
· External context of organization- environment 
· Two dimensions- the organizations specific or task envrinment, and the general environment 
· Each factor in an organizations external environment can be considered as existing in 2 speheres
· A specific sphere ir environment  which the organization directly operates 
· General sphere that would encompass the external environments of all organizations in a society
· Specific sphere- environmental domain of the organization- specific affect on a n organization
Specific or task environment
· Organizations are surrounded by external stakeholders 
· They are types of factors that potentially constitute the specific environment of an organization 
General environment 
· Sphere around the specific environment
· Forces that make up general environemt ultimately shape specific environment
· Also influences the organizations ability to obtain resources- factors include econ, competitive, tech, societal, global, and political forces

Economic Forces
· Strong influence on present and future prospects of organizations 
· Due to strong global ties  we can consider international economic environment as an influence on Canadian organizations – ex. USA on Canada business
· Before getting the resources find out the strength of the economy- you have to be able to adapt to economic conditions 

Competitive Forces
· Operate at two levels for any organization
· You have your competitiors- there is also a more general force of competition 
· Ex. Globalization has opened the floodgates for competitors in many industries
· Number of competitors and nature of competition will dictate changes in an organization strategy
· Competition has created an acceleration in innovation among firms0 to compete you must innovate 

Technological force 
· Plays a role in how an organizations functions, how it obtains resources, and how effectively it competes
· Constant comparison between technological evol, and industry evol. 
· Tech environment exerts influence across industries, ex bell Canada, competition was due to smaller companies being able to easily enter the industry with sophisticated tech. That was the domain of big businesses, due to cost
· With techn advances becoming cheaper to operate more comp. Can enter the industry 
· Tech change is constantthat permits and demands organizational change
· Benefit- increased flexibility in work arrangements- not fixed to a physical location

Labor forces 
· Canadian labor force is very diverse- with a multitude of cultures and demographic background
· StasCan figures- 20% of the population (5 mill) of Canadian citizens are foreign born
· Immigrants post 90s account for `70% if tot growth of labour force
· Women~50% of both employed work force and all union members
· 60% of canadas work force- visible minorities, disable, women
· These factors demand that organizations understand the demographic context which they op.
· Also must recognize the nature of the industrial relations- unions- critical to understand their role and how they can impact the environment of the business 
· Union can affect- members’ wages, working conditions, productivity, overall performance of the firm

Global Forces
· Forces that could be embedded in general economic, political, tech, or societal forces-but are int’l in nature
· They have an increasingly important impact on local forces
· No clear definition on globalization- assume as a process- involving the integration of world economies 
· Globalization of markets- notion that consumer preferences are converging around the world 
· Production if becoming global- set up where you can make your product the cheapest 
· International trade agreements- global agreements among governments that als oafect the nature and function of a business
· Global forces tangle the web of foreign and domestic within organizations- how a organization can adapt to both determines its success on a global and domestic scale

Political forces 
· Political forces can exert influences at both the specific and general levels –ex. Gov deregulation of the telecom market- allows more competitors which creates freer trade b/w usa and cda 
· Reduction in trade barriers – shows increase in foreign competition in many industries 
· Deregulation and privatization show the affects governments have on business strategies 
· Political environment can affect how a business competes0 or what and how a service may be offered- e.g telecomm industry – 3yr now 2 yr terms 

Societal forces 
· Nature of society is an entrenched part of any organizations general environment-HR @work 
· Now there is a greater intervention from the gov’t with workplace laws, ensuring fairness
· One example- compensations- inconstancies in pay b/w men & women- we see now merit pay or pay by performance, where compensation is related directly to performance, rather than seniority
· Business must adapt to society- its your target market you a must appeal to them 
· Types of organization that serve societal demands change too- now there is an increase in the demand of healthcare as the baby boom population is aging
· There is also issues of ethics and work place behaviour- even while off the clock, your workplace can be responsible for your actions 
Generating a winning business strategy 
· To find a successful business strategy you must factor in all he external forces into your plan- ket task of managers
· There is an overlap of factors b/w the general environment and the specific environment 
· Ex/ you may have a specific market niche or set of consumers, but the general environment change in demographics will translate into changes to consumer tastes at the specific environment level
THE CANADIAN CONTEXT
Economic forces in Canada
· Indicators of the current state of health of the candian economic scene?
· One of them- GDP- total value of a countries output in a year. Money earned goes to producers and gov
· 79-89- 3.5% growth per year. 01-09-1.6% expected- 2.5% until 2025
Competitive forces in Canada
· Largely an open economy, trading internationally primarily in resources. – Canada focused on extraction of natural resources
· This led to critics suggesting we have not developed the entrepreneurial and technological expertise of other nations- they use our raw materials and their own tech, to create added value to their product
· Capital-based system- we view competition and an important part of the business enterprise system
· With only one provider of a product of a required good- MONOPOLY- there is no control on pricing, quality, efficiency, no need for innovation- therefore competition is needed
· Many small firms producing the same product- PERFECT COMPETITION-  ex. Agriculture- no one producer can influence price- set by market, constant quality control and innovation is needed, efficiency is key
· Large number of small firms whose products are slightly different- MONOPOLISTIC COMPETITION- firms have a small influence on price- ex retail ops
· Small number of firms with different products0 ex. Cars- they have control over their product prices but competition influence the price set.
· Our economic system assumes that sufficient competition exists for enterprises- comp, is the “invisible hand”
· Canada hasn’t taken a strong stance on industry concentration as the USA 
Technological forces in Canada
· Has been traditionally resourced based economy- emphasis on agriculture, mining, forestry, fisheries, minerals, and energy
· Prices for the output of these goods are heavily influenced by the world market 
· We are highly sensitive to changes in the global/world market 
· Beginning of 20th century, there was a balance b/w employment in the primary sector and the industrial and service sectors. 
· Since then we notice a steady decline in primary sector employment, until WW2, then a sig. Drop 
· Number of reasons lead to the decline in employment of the agricultural sector- human capital- due to improvements of technology- made human labor obsolete 
· Also do to the urbanization of Canadian population- increase amt of Canadians flocking to cities
· In the first 15 years  after ww2 the shift was striking in service and manufacturing sector
· Now a big shift from manufacturing industry to service- why? Technological advances
· This is referred to as productivity improvement 
· Labor productivity growth in manufacturing is outpacing productivity growth in services-
· Reason- service positions cannot be easily replaced by machines- result more needed to be employed to maintain the relative levels of service and manufacturing output
· b/c of this we have a higher need of knowledge workers to attain the required skill set for these service sector jobs
Labour forces in Canada 
· demographics comprises of the characteristics of a population-age,sex,income,employment, etc
· Defining characteristics about our population?
· Small pop- 31 million- among smallest of industrialized nations 
· Observed tat our relatively small market makes it hard to develop more than a few domeatic manufacturers that can compete on world markets 
· We have generated too many small operations that have been protected by the government 
· Demographics have a significant effect on business planning 
Global forces in Canada 
· THE UNITED STATES
· Usa pop 10x of Canada 
· Bulk of cda pop lives within 200km of CAN-US  border 
· US presence in Canadian business sector is a defining characteristic 
· IMPORTANCE OF INTERNATIONAL TRADE
· Canada exports over 40% of its GDP, 25% a decade ago
· Underscores the fact that Canada is considered a major trading nation 
· Running a trade defeciet with most countries EXCEPT USA
· FOREIGN OWNERSHIP
· Average level of foreign ownership is very high in Canada- largely us based
· What are the implications of foreign investment?- some say its good- attracting investors and creating jobs , and source of ownership is irrelevant. 
· Impact of foreign ownsership on the personality of the corp sector?
· Most are foreign-owned corps.- with canadian subsidiaries to marketthe product
· The products are designed outside and import parts into the country, don’t offer the complete range of functions in order to odder a product in the market place- THEY ARE BRANCH PLANTS
· We will continue to see a spread of branch plants in Canada with less implrtant activities being allocate dto the Canadian industry- we are becoming the sales office 
· Some argue we built up dependence of foreign capital t osupply us with the funds for business development
· Our economy is approc 30% foreign-owned
Political forces in Canada 
·  Our economic system has been described as a mixed system- capitalist economy with a role from the governemtn- historically they play a critical role in the Canadian economy
· Many interferences from government via- tariffs, direct incentives for industrial and res. Dev. 
· Funding for new product development

Societal forces in Canada 
· Economist intelligence unit (eiu) indicated Canada is the best country in the world in which to conduct business in the coming years- first in g7
· Much of our strength and diversity is in natural resources
· Includes ore, oil and gas, lumber
· High tech industry—leading for research and development
· Includes- informations and comm.. tech (ICT), biotech, nanotech, adv manufacturing, electronics, aeronautics, pharmaceuticals, and agro-food
· We invest more money in education, as a percentage of GDP, than almost any other country
· Ranked first by OECD
· Important part is keeping the image- we had some hits dealingwith scandals and corruption- public and private sectors 
· 
  
