Organizational Behaviour Exam Review

Chapter 8 – Culture and Socialization (10 questions)
· RJP 
· Psychological Contract
· How to develop commitment in a new recruit
· Lot of examples the difference orientation and socialization (textbook too)
· Strategic importance of socialization (textbook)
· 3 stages of socialization (textbook too)
· 2 models of socialization tactics, know them really well (6 pairs; in text too, 7 phase socialization tactics)
· proactive socialization and distil 
· mentoring (textbook)
· culture, subculture, climate
· how to diagnose a culture
· 3 advantages and 2 disadvantages of a strong culture

Chapter 9 – Leadership (17 questions)
· the difference between leaders and managers (text)
· difference between informal and formal
· difference between transactional and transformational 
· KNOW THE MEANING OF THE CHART (best way to study): Universal trait (3), universal behaviour (5), Situation contingent trait, Situation contingent behaviour 
· Alternative theory (questions are from the text, leader-member, strategic, global), 
· neutralization  and substitutes(2 questions)
· know what the LSI teaches you

Chapter 12  - Power Politics, Ethics (14 questions)
· what does power as social exchange mean
· what does the power and perception tell you?
· What did mclelland teach us about N-Pow
· The five bases of individual power (5 questions)
· Read in text everything on empowerment
· Influence tactics and matching influence tactics to the five bases (textbook)
· Strategic contingencies model, how subunits gain power
· Politics, ethics vs. morals, CSR, Ethics Quiz (4 questions)

Chapter 13 – Conflict and Stress (10 questions)
· the four levels of conflict & example
· traditional vs. contemporary view holder (read text)
· causes of conflicts
· 3 major types of conflict
· dynamics
· Thomas Killman Model, AACCC (3 questions)
· Distributive bargaining
· Mediation, conciliation, arbitration
Stress
· Model with Stressors, Stress, Stress Response
· Internal vs. external 
· Organizational vs. work non-work life stressors (text)
· Burnout (textbook)
· Know the equation d>r = s
· Fight flight freeze
· Good stress, normal stress, bad stress
· Frequency duration
· 3 personality variable that moderates the stress relationship
· know as many mechanisms as the text will tell you on how to cope with stress. 

Chapter 14 – Structure (20 questions)
· [bookmark: _GoBack]all twenty questions come from handout 
· continuum 
· network virtual modular
· traditional, contemporary
· structural elements/characteristics (know it cold), geographical splits, client splits, how people are divided up 
· five control systems 
· be able to connect all of the elements to the structural forms, diagnose as organic or mechanistic
· know how little e, big E, T effect structural choice 
· Ritz McDonald Case from class

Chapter 15 – Environment Technology and linking it to Strategy/Structure
7 – enviro 
8 technology
· resource dependency theory
· loose coupling
· how to measure environmental uncertainty using Duncan model
· all of the strategic responses that are possible (3 groupings plus a whole bunch of examples, link text and notes)
· Pero, Thompson, Woodward models 

Chapter 16 – (4 questions) all 4 from powerpoint 
· Curt Lewins Model
· OD

The five freebies 
 What kind of power is most likely to be ineffective?
A: Coercive

The three stress reactions discussed in class are:
A: Physiological, Psycological, Behavioural

All things being equal which of the following organization environments is most uncertain?
A: Complex and Dynamic 

A tailor shop that sews its suits to customization is using:
A: unit 



Organizational Behaviour Exam Review

W

Bmegecmne.
g o s o s oo ko)
S g s ek

)

ety v 6 i e .7
o
et

Copr asdry 17 o)
e e e ()
O T NEAING 08 THE GIART (st ey . U
e
T ——
e R—

Chpe 12 PPl B (14 et
e g e st h s s o)
P T B e o

O 13- Gt s 1 gt
i —




