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Part 1 : Multiple-choice questions 

Please either circle the choice or write the letter corresponding to your choice to 
the left of the respective question. 

Q1. In class, we spent a significant amount of time discussing the market-based view of strategy 
i d  firm considering the following statements,-which one is not consistent with 

F- the essence of this view? 

a) Strategy is about to occupy a distinct position in a given industry d 
n 

b) irms should be able to achieve abnormal returns if their assets are unique d v 
c) Information/knowledge about market and competitive conditions is critical for firm 

performance , 
d) Industry profitability is determined by the structure of the industry L 

@%me of above 

42. We spent a significant amount of time discussing performance and organizational change. 
Which of the following statements is mostly incorrect? - 

a) A strong organizational identity could be harmhl because it makes organizational change 
more difficult. 

b) Generally speaking, social capital provides a firm with various benefits that help to 
enhance performance. 

c) According to the performance feedback model, both high performance and low 
performance induce organizational change. J 

d) Or anizational inertia is harmll to organizational performance. OJ 
e) None of above 

43. In Chapter 5, the text nicely elaborates the implications of ixerfect market competition for 
firm strategy and performance. Considering the following statements, which one is got correct? 

a) Differentiation is difficult to achieve in a perfect market competition situation 

Firms should be able to create cost differential advantages in a imperfect market 
competition situation 



c) Under a truly perfect market competition situation, firms should perform equally 

d) An imperfect market competition could be created by government edict 

3 All of above are correct 

44. In Chapter 19, the text discusses several aspects of the lmowledge-based view of the firm. In 
class, we also spent some time discussing the relati~nshi~s'lb'etween this perspective and others. 
Considering the following statements, which one is not aligned with the essence of this view? 

@ If I could acquire the lmowledge of employees in highly performing h s ,  then my firm 
should be able to achieve the same high level of performance x 

b) One major implication of this view is that a fm should make efforts to protect its 
codified lmowledge instead of tacit lmowledge 3, 

c) Knowledge is embedded in organizational routines which collectively contribute to firm Q performance ,. 

d) From an evolutionary perspective, competitive marjcets'tend to select out the 
organizational forms that consist of inefficient organizational routines 

e) All are aligned with the view 

Q5. We spent some time discussing industry evolution and its implications for strategy. Which of 
following statements is inconsistent Gth  our~scuss~on? 

- - 
a) A potential new entrant with abundant financial resources could consider acquiring an 

existing firm in the industry when the industry is at a mature stage. 

the early stage of the industry lifecycle, finns in an industry should make efforts to 
themselves from other firms in the same industry. X. * I& +.&.+- 

-- 

c) The pattern f failure rates and that of founding rates across an industry lifecycle are 
opposite. 4 i 

d) The increases in finn failures in early and late stages of an industry lifecycle are due to 
legitimacy and competition. J' 

e) All are consistent with our discussion 

46. In Chapter 6, the text elaboratesPorter's view on strategic groups. As well, we discussed the 



implications of strategic groups for rivalry in class. Considering the following statements, which i 

one is not consistent with Porter's view and our discussion? \- 

a) Competition between groups is partly dependent upon the degree of market 
interdependence between the groups 

Q enerally speaking, it is easy for firms to migrate fiom one group to another group. X. 
c) The profitability of a strategic group is influenced by the group's position in an industry 

and by intra-group rivalry 

d) The strategic distance between groups is one factor determining the inter-group rivalry. 

e) All are not consistent with the Porter's view and our discussion - 
47. In the Chapter 10, the text suggests several approaches to post-acquisition integration. 
Imagine you were a CEO of Firm A. Which of following a c t i o m a  you not pursue aft'er 
making an acquisition? 
i;\ 

When an acquired firm has considerable independence from your own firm and possesses 
supplementary resources, you will consider using the subjugation approach of post- 
acquisition integration 

b) After acquiring another firm, you will keep two firms at an arm's length relationship if 
the two firms' markets and resources are unrelated 

@ou r i l l  isolate the acquired f'irm when the firm is in poor financial shape 

d) You will consider pursuing full integration of the two firms if the two firms possess 
similar resources 

48 .  Chapters 1 and 2 elaborate the importance of organizational contexts in strategic 
management. We also spent some time discussing why firms with similar resources or occupying 
similar positions in an industry may have different performance. Which of the following 
statements is not consistent with the text and our discussion? 

a) To make strategic decisions requires information. However, information is often filtered 
out during the transmission process within a firm. 

r@pganization of a firm is critical only for strategy implementation 

c) How managers interpret the environment and communicate their interpretation among 
others in their firms can contribute to the differences in performance among firms. 



d) Compared to those who focus on intended strategy, managers who emphasize emergent 
strategy should pay more attention to both internal and external environments. 

Q9. Porter's view on rivalry rests upon the attributes of competing f m s  and the structural 
relationships among them. In class, we talked about the behavioral perspective of -_.. inter-firm 
rivalry - the A-M-C model. According to this model, which of the following scenarios is 
hlikely to induce action and response between two firms (i.e., attacker and defender) in the 
short term? 

6 The action launched by the attacker is not easy to observe, while everything else being 
equal. 

b) The attacker possesses better capability than the defender, while everything else being 
equal. 

c) There is a high degree of perceived competitive inter-dependence between two firms, 
while everything else being equal. 

d) The action launched by the attacker is perceived to have negative impact on the 
O d e  performance, while everything else being equal. 

Q10. We spent some time discussing the intangible resources of social capital. Which of the 
following statements is mostly consistent with our discussion? 

a) The more contacts you have, the higher the social capital you have g- 

b) At the individual level, social capital can be defined as interpersonal contacts. 

and norms developed through repeated interaction help to reduce opportunistic 

d) Weak ties tend to provide you with resources and strong ties tend to offer you 
information. x 

Q11. Diversification has become a popular business practice. Which of the following statements 
is correct? 

a) From the 5-force model perspective, horizontal diversification is one way to increase 
market power. 

b) From the VRIO model perspective, mergers and acquisitions are driven by the need to 



acquire resources and capability. I '  
c) Backward integration is driven by a trade-off between buy and make decisions. 

d) Performance of unrelated diversification depends upon if firms can realize the potential 
synergies derived fiom management skills. 

above. 

412. Firms often compete across multiple markets. This leads to what we have discussed in class 
- multi-market competition. Such competition has bportan? -for firm behavior, 
performance, and society. Which of following statements is not true? 

a) Multi-market contacts between two firms can reduce rivalry between them. J 

b) Under multi-market competition, single-market f m s  are likely to be losers. t/ 

the potential benefits derived fi-om multi-market contacts, firms should 
as many other markets as possible. Y.  

d) Multi-market contacts facilitate collusion between firms. As a result, consumers could be 
victims of such contacts. .J 

e) All of above. 

End of Part 1 

Part 2. Short essay questions 

You are required to answer only 4 of the questions below. You are only allowed to 
write your answer in the space provided with each respective question. 



Q1. Michael Porter in 1987 said "Strategy is being different". Please use theories to elaborate if 
you agree/disagree with him (8%). You-Ta's firm is the leader in the emerging Internet 
telephony device market with 80% market shares. Now, Dell is entering the market. How should 
You-Ta's firm capture its first-mover advantage (8%)? 
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42. When we discussed buyer-supplier relation-we concluded with three major criteria to 
determine the conditions under whi h buyexs would 
Please elaborate the three criteria ( d l  %). Please use 
elaborate why cost leadership is in a good position 

&-,+Ma 
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Q3. Acquisitions are popular business practices in Canada. Using the 5-force model, ple?s-/. 
elaborate the motives for firms to pursue acquisitions (8%). However, most+aaoitks dld not 
lead to better -e. From the behavioral pers ective and the VRIO model perspective, 
what determines acquisition performance (8%)? f=?+ te-;tsm.r,, 



44. Alliances are popular business practices and provide firms with various benefits. However, \ 
firms tend topartner with the same firms repeatedly because of risk avoidance. What are the 

<1+* conditions under which Firm A may consider to partner with another firm with whom Firm A 
&" * has not parhered before (8%)? When two firms have identical alliance partners, their firm 
&?@%performances may still diEer. Assuming they occupy in identical positions in an industry, what 
,L' y e n t r i b u t e s  to the differences in their performances (8%)? 
.-$&J 
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Q5. The notion of imitation is critical in strategic management. Please elaborate on what the 
barriers of imitation are (8%). However, we discussed how firms can develop new capability 
through imitation. What --.-.- are the mechanisms failitating such imitation (4%)? Chapter 6 nicely 
contrasts the requir&competences for s u c c e s s ~ ~ o s t  leadership and product differentiation. 
Please elaborate the competences for successful cost leadership and product differentiation (4%). 


