Eatons
Depression 1929-1936
Canada had a really terrible prime minister- r.b bennet, said that the private sector can fix this and that business will take care of itself, no intervention needed.
One way to end depression is to devalue your currency
Rosevelt increaded gov spending 
A lot of reduction of consumptions, retailers going out of business yeah dig
Eatons had low wage workers and lots of customers who cant buy their shit
Gov needs to address these problems
Liberals slide*

Women in the Workforce
Women provided cheap labour so used 
Suburbanization and post war growth
UsS retial invasion
Competition
Consumer economy
Supply chains
Eatons vertical integration – eatons made a vertically intergrated supply chain, they found own raw materials, produced in factories, sold through catalogues, to cusomters.
Contermporary parallel- walmart- cross docking, sustainability networks, sweat shops
Difference between Simpsons and eatons
Locations – downtown vs. suburbs
Catalogue strategies different
Cost of mechandise different- Simpsons has the high end stuff and for suburban families,
Eatons produces, Simpsons buys

Eatons is privately, Simpsons is public = much higher demand on the company to generate profits
Keynesian 
A reduction in interest rates (monetary policy), and
Government investment in infrastructure (fiscal policy).

Bargaining power of buyers, 
suppliers
Threat of new entrants
Threat of substitute products
Existing rivalry


Export or not export
Keystone XL
Gas- oligopoly 
-all companies imitate quickly, avoid price based competiton- service based
Vertical integration- you take control of parts of the supply chain 
Horizontal integration- when you own and control a specific part of the supply chain
Most money made in exploration, production, and refining, that why oil industry vertically intergrates

Auto
-mcgregor- ford, mclaughlin- mclaughlin motor company using buick engines
Americans licensed Canadians because mcgregor/mclaughlin had plants set up already , banks wouldn’t finance expansion into Canada and u.s was already eating up all capital, tarrifs.
Reinstatement of imperial preference meant tat Canada could benefit from imperial nations and u.s. meant u.s could use Canada to export to imperial nations and Canada got imports in the witner
This provided great economics of scale to ford. They also set up subsidiaries managed by candians in imerperial nations/
Mcluaghlin miotor became gm 
Robb budget- cut tarrifs, cut duties if at least 50% car parts made within biritish empire. Only gm disagreed at first but lost
Oil and FDI
Needed because American provided expertise, took risks, resources were still largely candian controlled
Avoided because –made Canada into exporter of raw material,, but a large part of refining, distribution, marketing took palce in Canada. Canada only expoerted what it did not use. 
PEtrocanda- no solid reason for doing so, private sector gots this, unfair that petro got advantages in exploration and shit.
National energy program
-not done using consultation of industry or porovinces which goes against constitution
-															
oligopolies tend to compete on terms other than price. Loyalty schemes, advertisement, and product differentiation are all examples of non-price competition., Interdependence, low number, high barrier to entry
Perfect competition- unlimited buyers/sellers, price controlled by market, no barriers to entry or exit
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