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Why go global?
Access to broader markets
Cheaper production methods
Obtain needed recourses

Difficulties ?
Diff’t customs
Gov’t regulations (health and safety)
Political – communist gov’t
Economic – leave to price of goods to be reasonable 

Globalization
Integration of world markets/ economics – one global economic system
Cross border transactions, involving people, assets, goods and services
Facilitated by trade agreements 
NAFTA
Technology
Lower trade barriers
Tariffs
Quotas

Channels of Global Activity
Import/ export
Outsourcing
Hiring of external organizations to do a portion of the company’s  business .
Lower labor costs
Expertise
F.D.I
Company purchases physical assets (shares) or ownership in  a company from another counting in order to gain management control
Non-financial sectors
Why? – secure sources of raw materials
Avoid tariffs/ taxes
Licensing/ Franchising
Owner of a product/ service is paid a fee from another parts in return to produce/ distribute the product.
Why? – less cost and local owner knows market
If company does not wish to set up production overseas
Joint Ventures 
Deal between two or more companies or organizations from different countries to produce a product or service share managerial control 
Facilities the entry of an mnc into a forign country 
If there are limits on foreign owners
Subsidiaries (Brand plants)
Avoid tariffs
Branch plants can be more responsible to local needs
Mangers and Acquisitions  
[bookmark: _GoBack]Establish economies of scale
New expertise
Growth
MNC’s
Business enterprises that control assets, factories, globally
Operate either as branch of offices or affiliates in two or more countries 
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