http://www.mhhe.com/cgi-bin/netgrader.pl

Strategic Management: Creating Competitive Advantages 


Top of Form
1. The CEO of Lucent Technologies made a lot of mistakes, such as committing errors in assessing the market and competitive conditions, as well as improperly redesigning the organization into 11 business units. Such errors led to performance declines. According to the text, this example illustrates the _________________ perspective of leadership. 
A. romantic 
B. internal mechanism 
C. operational 
D. external control 



2. The "advance work" in the strategic management process is comprised of 
A. strategy formulation. 
B. strategy implementation. 
C. strategic posturing. 
D. strategy analysis. 



3. Strategy implementation and formulation is a challenging, on-going process. To be effective, it should involve 
A. the board of directors, CEO, and CFO. 
B. line and staff managers. 
C. the CEO and the board of directors. 
D. all of the above. 



4. Members of an organization's board of directors should, while working to prioritize and fulfill their responsibilities, 
A. direct all actions of the CEO. 
B. emphasize the importance of short-term goals. 
C. represent their own interests. 
D. represent the interests of the shareholders. 



5. The "triple bottom line" approach to corporate accounting, according to the text, includes which three components 
A. financial, organizational, and psychological. 
B. financial, environmental, and customer. 
C. financial, organizational, and customer. 
D. financial, environmental, and social. 



6. As our world increases in complexity, the global environment is increasingly challenging and competitive. The key to effective globalization is 
A. more people speaking more languages. 
B. the flow of capital, people, and information. 
C. governmental regulations. 
D. the flow of goods. 



7. Which of the following lists is the hierarchy of organizational goals in order from least specific to most specific? 
A. mission statements, strategic objectives, vision statements. 
B. mission statements, vision statements, strategic objectives. 
C. vision statements, strategic objectives, mission statements. 
D. vision statements, mission statements, strategic objectives. 



8. An organization's mission, in contrast to it's vision, should 
A. be less detailed. 
B. encompass all the major rules and regulations of the corporate work force. 
C. encompass both the purpose of the company as well as the basis of competition. 
D. be shorter in length. 



9. Vision statements are used to create a higher understanding of the organization's overall direction and purpose. Vision statements 
A. provide specific objectives. 
B. are very specific. 
C. evoke powerful and compelling mental images. 
D. set organizational structure.




1. A mission statement, according to the text, is a long-term, overarching vision that is massively inspiring and only discusses the purpose of the company. 
Your response: True 
Incorrect. 




2. Intellectual capital is becoming less important in today's economy. It is not a concern of managers throughout organizations. 
Your response: True 
Incorrect. 




3. The following is an example of a symbiotic approach to strategic management: "We are here to serve the shareholder and create shareholder value. I insist the only person who owns the company is the person who paid good money for it." (Former Chrysler Vice Chairman Robert Lutz) 
Your response: True 
Incorrect. 




4. The only individuals concerned with the performance of a company are the stakeholders. 
Your response: True 
Incorrect. 




5. To allow for changes in strategy, Organizational goals and objectives should be clearly stated. 
Your response: True 
Correct! 




6. Strategic management acknowledges the trade-offs between efficiency and effectiveness. 
Your response: True 
Correct! 




7. The following are excellent examples of mission statements: "Restoring patients to full life" (Medtronics) and "to be the happiest place on earth" (Disney). 
Your response: True 
Incorrect. 
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